k Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada 


Information disclosed under the Access to Information Act 


et Citoyenneté Canada 


Purchasing Office - Bureau des achats: 
Informatics Professional Services Division / 
Division des services professionnels en 
informatique 

Les Terrasses de la Chaudière 

10, rue Wellington, 4ième 

étage/Floor 

Gatineau 

Québec 

KIA 0S5 


CONTRACT - CONTRAT 


Your proposal is accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre à Sa Majesté 
la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 


les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 
THIS DOCUMENT CONTAINS A SECURITY 
REQUIREMENT 


Vendor/Firm Name and Address 


Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


890081912PG0001 
Accenture Inc 

45 O'Connor Street 
Suite 1100 

Ottawa 

Ontario 

KIPIA4 

Canada 

Operating as: Accenture 


S d | Public Works and Travaux publics et L'information divulguée en vertu de la loi sur l'accés à l'information 
Jul. | Government Services Services gouvernementaux 
Canada Canada 


Title - Sujet 
Digital & System Integ. Services 


Contract No. - N° du contrat 
B9220-210014/002/ZM 


Client Reference No. - N° de référence du client 
B9220-210014 


Requisition No. - N° de la demande 


B9220-210014 
CCC No./N° CCC - FMS No./N* VME 


File No. - N° de dossier 
626zm.B9220-210014 

GST/HST 
TPS/TVH 


Date 
2020-06-25 


Financial Code(s) 
Code(s) financier(s) 
0500-0140-6762-54080-9220-9998 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 


See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


Specified Herein 
Précisé dans les présentes 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 


Specified Herein 
Précisé dans les présentes 


Address Enquiries to: - Adresser toutes questions à: 
Holden, Carole 


Buyer ld - Id de l'acheteur 
626zm 


FAX No. - N? de FAX 
(rm 


Telephone No. - N* de téléphone 
(613) 858-9217 ( ) 


Currency Type - Devise 
CAD 


Total Estimated Cost - Coüt total estimatif 
$2.818,612.13 
Digitally signed by: Holden, 


For the Minister - Pour le Ministre. C. , | Carole 


Date: 2020.06.25 13:03:26 -04'00' 
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CONTRACT 


AGAINST A SUPPLY ARRANGEMENT FOR 
TASK- BASED INFORMATICS PROFESSIONAL SERVICES (TBIPS) 
(TIER 2 NCR) 
FOR VARIOUS RESOURCE CATEGORIES FOR 


CITIZENSHIP AND IMMIGRATION CANADA 
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List of Annexes to the Resulting Contract: 


Annex A Statement of Work 
e Appendix A to Annex A — Tasking Assessment Procedure 
e Appendix B to Annex A — Task Authorization (TA) Form 
e Appendix C to Annex A — Resources Assessment Criteria and Response Table 
e Appendix D to Annex A — Certifications at the TA Stage 


Annex B Basis of Payment 


Annex C Security Requirements Check List 
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1.0 Requirement 

(a) Accenture Inc. (the "Contractor") agrees to supply to the Client the services described in the 


Contract, including the Statement of Work, in accordance with, and at the prices set out in, the 
Contract. This includes providing professional services as and when requested by Canada, to 
one or more locations to be designated by Canada, excluding any locations in areas subject to 
any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is Citizenship and Immigration Canada. 


= 
oO 
~~ 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by 
(and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, or 
its dissolution, where that dissolution is followed by the creation of another entity or entities with 
mandates similar to the original Client. In connection with any form of reorganization, Canada 
may designate another department or government body as the Contracting Authority or Technical 
Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


snm 
oO 
rennes. 


(d) Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the Supply 
Arrangement is a reference to the Client. Also, any reference to a "deliverable" or "deliverables" 
includes all documentation outlined in this Contract. A reference to a "local office" of the 
Contractor means an office having at least one full time employee that is not a shared resource 
working at that location. 


2.0 Task Authorization 


(a) As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an "as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. The Contractor must not commence work until a validly issued TA has been issued by 
Canada and received by the Contractor. The Contractor acknowledges that any work performed 
before such issuance and receipt will be done at the Contractor's own risk. 


(b) Allocation of Task Authorizations: More than one contract has been awarded for this 
requirement. Canada reserves the right to allocate the issuance of any Task Authorizations 
issued under this series of contracts in accordance with Method A, Method B, or Method C 
described below. Canada reserves the right to modify these TA processes but will notify the 
Contractors in advance prior to making any changes. 


METHOD A - Rotational Allocation of Task Authorization 


(i) When a Task Authorization is issued, Canada will use a rotational method to allocate the 
draft Task Authorizations where the rotation is based on the ranking obtained by the 
Contractor during the Bid Solicitation. 


(ii) Canada will send the first TA to the first ranked Contractor and the second TA to the 
second ranked Contractor. This rotational process will be repeated for each subsequent 
series of TAs issued by Canada. 


(iii) The Contractor sent a draft TA will have the time set out further below under the sub- 
paragraph entitled "Contractor's Response to Draft Task Authorization" to respond to the 
Contracting Authority. 


(iv) If the Contractor to whom the draft TA is first sent fails to respond on time, confirms in 
writing that it refuses to perform the task, or in the event that Canada determines the 
proposed resource(s) does not meet the minimum experience or other requirements of 
the category(ies) identified in the draft TA, the draft TA will then be forwarded to the next- 
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ranked Contractor. The process of sending out a draft TA will continue until Canada either 
cancels the requirement for the task or it has been validly issued to one of the 
contractors. If none of the contractors can perform the task (in accordance with all the 
terms and conditions of this series of contracts), Canada may acquire the required Work 
by other means. 


(V) If the Contractor refuses a TA or fails to submit a valid response, the dollar value of the 
TA may be subtracted from the dollar value of the Contractor's Contract and may be re- 
allocated, at the Contracting Authority's sole discretion, in whole or in part, to the other 
contractor(s). This decrease will be evidenced for administrative purposes only through a 
contract amendment issued by the Contracting Authority (which does not require the 
agreement of the Contractor). 


(Vi) Any of the contractors may advise the Technical Authority and the Contracting Authority 
in writing that it is unable to carry out additional tasks as a result of previous commitments 
under one or more TAs issued under this series of contracts, and no draft TA will be sent 
to that contractor until that contractor has given notice in writing to the Technical Authority 
and the Contracting Authority that it is again available to perform additional tasks. 


(vii) If it is found that the allocation process described at part (ii) above has resulted in the 
award of a disproportionate dollar value of work between the Contractors, the Contractors 
agree that Canada, in its sole discretion, may deviate from the allocation process and 
issue TAs in the manner required to re-establish a proportional allocation. 


METHOD B - Competitive TA Allocation Process: 


Canada may request the Contractors compete for a TA. In these cases, Canada will request a 
response to the TA from all of the Contractors and may select the successful Contractor(s) for 
award of the TA in accordance with the provisions in article (d) (ii). Details of the competition will 
be outlined in the TA. 


METHOD C — Directed TA Allocation Process: 


(i) Where Canada intends to issue a TA for the same or similar work to all contractors, 
Canada will request a response to the TA from all of the contractors and may directa TA 
to each; or 

(ii) Where Canada intends to issue a TA to one or more but not all Contractors, Canada will 


request a response to the TA from the Contractor(s) and may direct a TA to one or more 
Contractors. If applicable, this will be done in only an exceptional basis and Canada will 
endeavour to ensure principals of fairness will apply such as to make such TAs count as 
a “turn” taken by the contractor in the TA rotation process described above. 


(c) Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and 
assessing Task Authorizations are further detailed in Appendices A, B, C and D of Annex A. 


(d) Form and Content of draft Task Authorization: 


(i Canada will provide the Contractors with a TA containing such information and materials as 
Canada determines are appropriate, which may include: 


(A) the details of the required professional services, including the activities and tasks to 
be performed by each party, the required deliverables and outcomes, as applicable to 
the TA; 

(B) the categories of resources and the number required, if known (in other cases, 
Canada may ask the contractors to propose the appropriate categories of 
resources and the number required to achieve certain outcomes, for example); 
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(C) a description of the Work that must be delivered or outcomes that must be achieved; 

(D) a schedule indicating completion dates for the major activities or submission dates 
and inspection and acceptance procedures for the deliverables; 

(E) the applicable basis or bases and methods of payment for the TA or an indication that 
the contractors are being requested to propose the applicable basis or bases of 
payment; 

F) whether the task requires on-site activities and, if so, the location(s); 

G) the language profile of any resources required; 

H) the level of security clearance required for any resources; 

I) the qualifications of any Key Resources and any requirements for résumés to be 
submitted; 


(J) whether or not the contractors' responses with respect to the task must be based on 
existing prices in the Contract for all or part of the task; 

(K) which of the Work described in the Statement of Work is required under that specific 
TA; 

(L) any items that Canada is willing to negotiate with either all the contractors or the top- 
ranked contractor responding to the TA, as described in the Statement of Work, but 
Canada may wish to adjust what has been proposed by the Contractor; 

(M) the period within which the Contractor must respond to the TA; and 

(N) any other requirements identified by Canada. 


(ii) Canada will provide the Contractor with a description of the task in a draft Task Authorization 
using the form specified in Annex A. Where Canada intends to issue the TA to one or more 
but not all Contractors, Canada will also specify in writing the way in which it will select the 
successful contractor for that TA, if Canada decides to proceed to issue the TA after 
receiving the responses. Canada may, for example, choose to select the successful 
contractor based entirely on price, based on the technical solution, or based on other criteria 
that Canada will identify on a TA-by-TA basis. The process for development of the TA and 
selection of the successful contractor(s) may involve stages where input from multiple 
contractors are also contemplated, including in respect of the Work, the terms of the TA, 
allocation of risk, the financial model or such other areas as Canada determines to be 
appropriate. Canada may also contemplate gates or other stages where there is a refinement 
in the number of contractors involved in the process. TAs may include mandatory or optional 
Government Furnished Equipment and Services (GFEs). In the case of optional GFEs (such 
as existing software licenses), Canada may assess transition costs (i.e., costs to Canada 
associated with not continuing to use existing property) in selecting the successful contractor 
for the TA or include transition work in the TA (e.g., transition work might include training). 


(iii) The draft Task Authorization will contain the details of the activities to be performed, and must 
also contain the following information: 


(A) the contract number; 
(B) the task number; 


(C) The date by which the Contractor's response must be received (which will appear 
in the draft Task Authorization, but not the issued Task Authorization); 


(D) the categories of resources and the number required; 


(E) a description of the work for the task outlining the activities to be performed and 
identifying any deliverables (such as reports); 


(F) the start and completion dates; 
(G) any option(s) to extend initial end date (if applicable); 


(H) milestone dates for deliverables and payments (if applicable); 
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(1) the number of person-days of effort required; 
(J) whether the work requires on-site activities and the location; 
(K) the language profile of the resources required; 
(L) the level of security clearance required of resources; 


(M) the price payable to the Contractor for performing the task, with an indication of 
whether it is a firm price or a maximum TA price (and, for maximum price task 
authorizations, the TA must indicate how the final amount payable will be 
determined; where the TA does not indicate how the final amount payable will be 
determined, the amount payable is the amount, up to the maximum, that the 
Contractor demonstrates was actually worked on the project, by submitting time 
sheets filled in at the time of the work by the individual resources to support the 
charges); and 


(N) any other constraints that might affect the completion of the task. 


(iv.) In addition to the foregoing, it is expected that TAs may include additional contractual terms 
related to the Work. 


Canada will provide all the Contractors who respond to any given competitive TA notice of: 


(i) the successful Contractor; and 
(ii) Canada’s decision not to issue a TA, in which case the draft TA notice will be deemed to be 
cancelled. 


Contractor's Response to Draft Task Authorization: 


The Contractor must provide to the Technical Authority, within two working days of receiving the 
draft Task Authorization (or within any longer time period specified in the draft TA), confirmation 
that it accepts the request, as follows. The Contractor will not be paid for preparing or providing 

its response or for providing other information required to prepare and validly issue the TA. 


(i) Method A Rotational Method of TA Allocation: 


(A) the total estimated cost proposed for performing the task or, as applicable, revised task; 
(B) a breakdown of that cost established in accordance with the Basis of Payment; and 
(C) for each resource proposed by the Contractor for the performance of the Work required: 


- the proposed resource in accordance with Appendix A to Annex A; 

-  theresume of the proposed resource; 

- the signed Appendix D to Annex A; 

- the proposed resource's PWGSC Security Clearance File Number and date of birth. 


(ii) Method B Competitive TA Method of TA Allocation and Method C Directed TA Allocation 
Process: 


While Canada desires the Contractor to respond to Task Authorizations for which it has the 
capability to respond, the Contractor is not required to respond to any individual TA. However, 
should Canada not receive any compliant responses to a TA, Canada may consult with all 
Contractors and may modify the TA, as appropriate, before reissuing it to all Contractors. 
Should no compliant responses to a TA be received in either case, Canada may direct the TA 
to any of the Contractors. 
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Where requested, the Contractor should provide Canada with a response to the TA, including 
the proposed total estimated cost for performing the task, a breakdown of that cost and any 
other required information, within the period specified in the TA. 


(g) Task Authorization Limit and Authorities for Validly Issuing Task Authorizations: 


To be validly issued, a TA must be signed by the Technical Authority, the Contracting Authority 
and the Contractor. Any TA that does not bear the appropriate signature(s) is not validly issued 
by Canada. Any work performed by the Contractor without receiving a validly issued TA is done 
at the Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the 
Contractor must notify the Contracting Authority. 


(h) Price Support: 


(i) On Canada's request and before the award of any directed Task Authorization or when only 
one response is received in response to a competitive TA, the Contractor must provide one 
or more of the following price support, as identified by Canada: 


(A) a price breakdown showing the cost of direct labor, direct materials, purchased items, 
engineering and plant overheads, general and administrative overhead, 
transportation, level of effort, etc.; or 

(B) price or rate certifications (as identified in article h), (ii); or 

(C) any other supporting documentation as requested by Canada. 


(ii) Price and Rate Certifications 


The Contractor must provide one of the following if Canada requests price support in 
accordance with (h), (1), (B): 


(A) The Contractor certifies that the price proposed: 


i. . is not in excess of the lowest price charged by the Canadian Contractor to 
anyone else for the like quality and quantity of the goods, services or both; 

ii. does not include an element of profit on the sale in excess of that 
normally obtained by the Canadian Contractor on the sale of goods, 
services or both of like quality and quantity; and 

ii. does not include any provision for discounts to selling agents. 


(B) The Contractor certifies that the rate proposed: 


i. . is notin excess of the lowest rate charged by the Canadian Contractor to 
anyone else for the like quality and quantity of the service; 

li. does not include an element of profit on the sale in excess of that 
normally obtained by the Canadian Contractor on the sale of services 
of like quality and quantity, and 

ii. does not include any provision for discounts to selling agents. 


(i) Discretionary Audit 


(i) | For any directed TA or when only one response is received in response to a competitive TA, 
and in accordance with the price support requested by Canada and provided by the 
Contractor, one of the following Discretionary Audit Clauses will apply to the applicable Task 
Authorization. 


(A) Discretionary Audit - Goods and/or Services (to be used with Price or Rate 
Certification (h) (ii) (A) and (B) 


The Contractor's certification that the price or rate is not in excess of the lowest 
price or rate charged by the Canadian Contractor to anyone else, for the like 
quality and quantity of the goods, services or both, is subject to verification by 
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government audit, at the discretion of Canada, before or after payment is made 
to the Contractor. 


If the audit demonstrates that the certification is in error after payment is made to the 
Contractor, the Contractor must, at the discretion of Canada, make repayment to 
Canada in the amount found to be in excess of the lowest price or rate or authorize 
the retention by Canada of that amount by way of deduction from any sum of money 
that may be due or payable to the Contractor pursuant to the Contract. 


If the audit demonstrates that the certification is in error before payment is made, the 
Contractor agrees that any pending invoice will be adjusted by Canada in 
accordance with the results of the audit. It is further agreed that if the Contract is still 
in effect at the time of the verification, the price or rate will be lowered in accordance 
with the results of the audit. 


= or - 
(B) Discretionary Audit - Goods and/or Services (to be used with Price Support (h), (i) 


The estimated price breakdown/level of effort is subject to audit by Canada, before or 
after payment is made to the Contractor under the conditions of the Contract. 


If the audit demonstrates that the actual price breakdown/level of effort is less than the 
estimated price breakdown/level of effort, after payment is made to the 


Contractor, at the discretion of Canada, the Contractor must repay Canada the amount 
found to be in excess of the actual price breakdown/level of effort, or authorize the retention 
by Canada of that amount by way of deduction from any sum of money that may be due 
or payable to the Contractor pursuant to the Contract. 


If the audit demonstrates that the actual price breakdown/level of effort is less than 
the estimated price breakdown/level of effort before payment is made, the 
Contractor agrees that any pending invoice will be adjusted by Canada in 
accordance with the results of the audit. It is further agreed that if the Contract is 
still in effect at the time of the verification, the price will be lowered in accordance 
with the results of the audit. 


(j) Periodic Usage Reports: 


(i) The Contractor must compile and maintain records on its provision of services to the 
federal government under Task Authorizations validly issued under the Contract. The 
Contractor must provide this data to Canada in accordance with the reporting 
requirements detailed below. If some data is not available, the reason must be indicated. 
If services are not provided during a given period, the Contractor must still provide a 
"NIL" report. The data must be submitted on a quarterly basis to the Contracting 
Authority. From time to time, the Contracting Authority may also require an interim report 
during a reporting period. 


(ii) The quarterly periods are defined as follows: 
(A) 1st quarter: April 1 to June 30; 
(B) 2"d quarter: July 1 to September 30; 
(C) 3™ quarter: October 1 to December 31; and 
(D) 4th quarter: January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 10 calendar days 
after the end of the reporting period. 


(iii) Each report must contain the following information for each validly issued TA (as 
amended): 
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(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 
(B) a title or a brief description of each authorized task; 
(C) the name, Resource category and level of each resource involved in performing 


the TA, as applicable; 


(D) the total estimated cost specified in the validly issued TA of each task, exclusive 
of Applicable Taxes; 


(E) the total amount, exclusive of Applicable Taxes, expended to date against each 
authorized task; 


(F) the start and completion date for each authorized task; and 


(G) the active status of each authorized task, as applicable (e.g., indicate whether 
work is in progress or if Canada has cancelled or suspended the TA, etc.). 


(iv) Each report must also contain the following cumulative information for all the validly 
issued TA’s (as amended): 


(A) the amount, exclusive of Applicable Taxes, specified in the Contract (as last 
amended, as applicable) as Canada's total liability to the Contractor for all validly 
issued TA's; and 


(B) the total amount, exclusive of Applicable Taxes, expended to date against all 
validly issued TA's. 


(k) Refusal of Task Authorizations or Submission of a Response which is not Valid (not 
applicable to Method B Competitive TA Allocation Process): The Contractor is not required 
to submit a response to every draft TA sent to it by Canada. However, in addition to Canada's 
other rights to terminate the Contract, Canada may immediately, and without further notice, 
terminate the Contract for default in accordance with the General Conditions if the Contractor 
has either not responded or has not submitted a valid response in at least six instances when 
sent a draft TA each year, starting on the date the Contract is awarded. In addition, if any of the 
six instances relate to the provision of resources in a single resource category, the Contractor 
may not be sent future TAs for the provision of services in that resource category. For greater 
clarity, each draft TA, which is identifiable by its task number, will only count as one instance. A 
valid response is one that is submitted within the required time period set out under Appendix A 
to Annex A "Tasking Assessment Procedure" and meets all requirements of the draft TA issued, 
including proposing the required number of resources who each meet the minimum experience 
and other requirements of the categories identified in the draft TA at pricing not exceeding the 
rates set out in Annex B. 


(1) Consolidation of TA’s for Administrative Purposes: The Contract may be amended from time 
to time to reflect all validly issued Task Authorizations to date, to document the Work performed 
under those TA’s for administrative purposes. 


3.0 Minimum Work Guarantee 
(a) In this clause, 
(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract; and 
(ii) "Minimum Contract Value" means $20,000.00 (excluding Applicable Taxes). 
(b) Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 


Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the 
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Contract. Canada's maximum liability for work performed under the Contract must not exceed the 
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


(c) In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the total cost of the Work requested. 


(d) Canada will have no obligation to the Contractor under this article if Canada terminates the entire 
Contract 


(i) for default; 


(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 


(iii) for convenience within ten business days of Contract award. 


4.0 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://ouyandsell.gc.ca/policy-and-guidelines/standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


(a) General Conditions: 


(i) 2035 (2020-05-28), General Conditions - Higher Complexity - Services, apply to and form 
part of the Contract. 


With respect to Section 30 - Termination for Convenience, of General Conditions 2035, 
Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed 
the Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract will not exceed the greater of: 


(a) the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Work 
Guarantee, or due to the Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the 
extent that this section expressly provides. The Contractor agrees to repay immediately 
to Canada the portion of any advance payment that is unliquidated at the date of the 
termination. 


(b) Supplemental General Conditions: 
The following Supplemental General Conditions: 


(i) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


apply to and form part of the Contract. 


Page 10 of 54 


A3409341_11-000011 


Immigration, Refugees Immigration, Réfugiés 
il + il and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract: Buyer ID: 
B9220-210014/002/7M 6262M 
5.0 Security Requirement 


The following security requirements (SRCL Common £6 and related clauses provided by the Contract 
Security Program) as set out under Annex “B” to the Supply Arrangement, applies to and forms part of the 
Contract. 


(a) The Contractor must, at all times during the performance of the Contract, hold a valid 
Designated Organization Screening (DOS), issued by the Canadian Industrial Security 
Directorate (CISD), Public Works and Government Services Canada (PWGSC) 


(b) The Contractor personnel requiring access to protected information, assets or sensitive work 
site(s) must EACH hold a valid Reliability Status, granted or approved by CISD/PWGSC 
(c) The Contractor must not remove any protected information or assets from the identified work 


site(s), and the Contractor must ensure that its personnel are made aware of and comply with 
this restriction 


(d) Subcontracts which contain security requirements are not to be awarded without the prior 
written permission of CISD/PWGSC 
(e) The Contractor must comply with the provisions of the: 


(i) Security Requirements Check List and security guide (if applicable), attached at Annex C 


(ii) Industrial Security Manual (Latest Edition) 


6.0 Contract Period 


(a) Contract Period: The "Contract Period" is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on the date the Contract is awarded and 
ends one year later; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to four additional six-month periods under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


7.0 Authorities 
(a) Contracting Authority 
The Contracting Authority for the Contract is: 


Carole Holden 

Public Works and Government Services Canada 
Acquisitions Branch 

Professional Services Procurement Directorate 
10 Wellington St., Gatineau, Québec 
Telephone: 613-858-9217 


E-mail address: carole.holden@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
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perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. s.19(1) 


(b) Technical Authority 
The Technical Authority for the Contract is: 


Omar Subhani 

Director General & Deputy Chief Information Officer, Digital Strategy 
Immigration, Refugees and Citizenship Canada 

Transformation and Digital Strategy Sector 

300 Slater St. Ottawa ON, K1P 6A6 

Telephone: 613-296-7788 


E-mail address: Omar.Subhani@cic.gc.ca 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 


(C) Contractor's Representative 


Telephone 
E-mail address: 


8.0 Proactive Disclosure of Contracts with Former Public Servants 


By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental web sites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 


9.0 Payment 
(a) Basis of Payment 


(i) For any TA issued under this Contract, Canada will pay the Contractor in accordance with 
one or more of the following basis of payment. Canada retains the right to select any of the 
following methods, or a combination thereof, but may consult the Contractor at time of 
issuance of the TA: 


(A) TA with a Maximum Ceiling Price: 


The Contractor will be paid for the Work specified in the authorized TA, in accordance 
with the Basis of Payment specified in the authorized TA. 


While the Contractor is obligated to deliver all the Work under the authorized TA, 
Canada's liability to the Contractor under the authorized TA must not exceed the 
ceiling price specified in the authorized TA. 


Canada will not pay the Contractor for any design changes, modifications or 
interpretations of the Work unless they have been approved, in writing, by the 
Contracting Authority before their incorporation into the Work. 


(B) TA with a Firm Price: 
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In consideration of the Contractor completing all of its obligations under the authorized 
TA and after Canada has accepted the Work, the Contractor will be paid the firm 
price(s) as specified in the authorized TA. 


Canada will not pay the Contractor for any design changes, modifications or 
interpretations of the Work, unless they have been authorized, in writing, by the 
Contracting Authority before their incorporation into the Work. 


(ji) Travel and Living Expenses — National Joint Council Travel Directive 
The Contractor will be reimbursed its authorized travel and living expenses reasonably 
and properly incurred in the performance of the Work, at cost, without any allowance for 
profit and/or administrative overhead, in accordance with the meal and private vehicle 
expenses provided in Appendices B, C and D of the National Joint Council Travel 
Directive and with the other provisions of the directive referring to "travellers", rather than 
those referring to “employees”. All travel must have the prior authorization of the 
Technical Authority. Travel requests will only be considered for a work location which is 
located more than 100 kilometers from the National Capital Region. The Contractor will 
be paid for actual time spent travelling at half the hourly rate. The hourly rate will be 
determined by dividing the firm per diem rate set out in Annex B by 7.5 hours. All 
payments are subject to government audit. 


(iii) Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract. 


(iv) Contractor’s Firm Per Diem Rates: The Contractor agrees that the rates set out in 
Annex B remain firm throughout the Contract Period, except as may be provided for in 
the express terms of the contract. In reference to Article 18(1) of SACC General 
Conditions 2035, the Contractor acknowledges that its obligation to provide services in 
accordance with the firm rates set out in Annex B is unaffected by the application of any 
existing law or any new law which may come into effect during the Contract Period. 


(v) Professional Services Rates: In Canada's experience, bidders from time to time 
propose rates at the time of bidding for one or more Resource Categories that they later 
refuse to honour, on the basis that these rates do not allow them to recover their own 
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If 
the Contractor does not respond or refuses to provide an individual with the qualifications 
described in the Contract within the time described in the Contract (or proposes instead 
to provide someone from an alternate category at a different rate), whether or not 
Canada terminates the Contract as a whole or in part or chooses to exercise any of the 
rights provided to it under the general conditions, Canada may impose sanctions or take 
other measures in accordance with the PWGSC Vendor Performance Corrective 
Measure Policy (or equivalent) then in effect, which measures may include an 
assessment that results in conditions applied against the Contractor to be fulfilled before 
doing further business with Canada, or full debarment of the Contractor from bidding on 
future requirements. 


(b) Limitation of Expenditure — Cumulative Total of all Task Authorizations 


(i) Canada’s total liability to the Contractor under the Contract for all validly issued Task 
Authorizations (TAs), inclusive of any revisions, must not exceed the amount set out on 
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on 
page 1 of the Contract, Customs duties are included and Applicable Taxes are included 


(il) No increase in the total liability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 
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(iii) The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 
(A) when it is 75 percent committed, or 
(B) 4 months before the contract expiry date, or 
(C) As soon as the Contractor considers that the sum is inadequate for the 


(c) 


completion of the Work required in all authorized TAs, inclusive of any revisions, 
whichever comes first. 


If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


(iv) For any directed or competitive TA, Canada may decide to: 
(A) increase the total funding; or 
(B) at its sole discretion, take any other reasonable action, as required. 


Method of Payment for Task Authorizations For any TA issued under this Contract, Canada 
will pay the Contractor in accordance with one of the following methods. Canada retains the right 
to select any of the following methods, or a combination thereof, but may consult the Contractor 
at time of issuance of the TA: 


(i Maximum Ceiling Price - Monthly Payment: The Contractor will be paid for the Work specified 
in the TA, in arrears, for actual time worked and any resulting deliverables up to a maximum 
ceiling price, in accordance with the all-inclusive per diem rates specified in the authorized TA. 
Partial days will be prorated based on actual hours worked based on a 7.5-hour workday, 
exclusive of all breaks. No payments will be made for annual leave, statutory holidays or sick 
leave. If time worked is more or less than a day, the daily rate shall be prorated to reflect the 
actual time worked. If time worked is more or less than a day, the daily rate shall be prorated to 
reflect the actual time worked. Canada will pay the Contractor on a monthly basis for work 
performed during the month covered by the invoice if: 


(A) an accurate and complete invoice and any other documents required by the Contract 
have been submitted in accordance with the invoicing instructions provided in the 
Contract; 


(B) all such documents have been verified by Canada; 


(C) the Work performed has been accepted by Canada. 


(ii) Firm Price — Milestone Payment: Canada will make milestone payments in accordance with 
the schedule of milestones detailed in that TA and the payment provisions in the Contract, if: 


(A) an accurate and complete invoice for milestone payment and any other documents 
requested by the Contracting Authority have been submitted in accordance with the 
invoicing instructions provided in the Contract; and 


(B) all work associated with the milestone and any deliverable requested have been 
completed, delivered, and accepted by Canada. 


(ii) Firm Price — Single Payment: Canada will pay the Contractor upon completion and delivery of 
all the Work associated with the TA in accordance with payment provisions in the Contract, if: 


(A) an accurate and complete invoice and any other documents requested by the 
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Contracting Authority have been submitted in accordance with the invoicing 
instructions provided in the Contract; 


(B) all such documents have been verified by Canada; and, 


(C) the Work delivered has been accepted by Canada. 


(d) Time Verification 


Time charged and the accuracy of the Contractor's time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contractor must repay any overpayment, at Canada's request. 


(e) Payment Credits 


(i) Failure to Provide Resource (not applicable to Method B Competitive TA Allocation 
Process): 


(A) If the Contractor does not provide a required professional services resource that 
has all the required qualifications within the time prescribed by the Contract, the 
Contractor must credit to Canada an amount equal to the per diem rate (based on 
a /.5-hour workday) of the required resource for each day (or partial day) of delay 
in providing the resource, up to a maximum of 10 days. 


(B) Corrective Measures: If credits are payable under this Article for two 
consecutive months or for three months in any 12-month period, the Contractor 
must submit a written action plan describing measures it will implement or actions 
it will undertake to eliminate the recurrence of the problem. The Contractor will 
have five working days to deliver the action plan to the Client and the Contracting 
Authority and 20 working days to rectify the underlying problem. 


(C) Termination for Failure to Meet Availability Level: In addition to any other 
rights it has under the Contract, Canada may terminate the Contract for default in 
accordance with the General Conditions by giving the Contractor three months 
written notice of its intent, if any of the following apply: 


l. the total amount of credits for a given monthly billing cycle reach a level of 
10% of the total billing for that month; or 


li. the corrective measures required of the Contractor described above are not 
met. 


This termination will be effective when the three month notice period expires, 
unless Canada determines that the Contractor has implemented the corrective 
measures to Canada's satisfaction during those three months. 


(ii) Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period. 


(iii) Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


(iv) Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


(v) Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 
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(Vi) Audit Rights: The Contractor's calculation of credits under the Contract is subject to 


verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been accurately 
credited to Canada in the Contractor's invoices. If an audit demonstrates that past 
invoices contained errors in the calculation of the credits, the Contractor must pay to 
Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.2596 per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


(f) No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(i) Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because 
of the evacuation, closure or there are enhanced measures to restrict access to 
government offices, and as a result no work is performed, Canada is not responsible for 
paying the Contractor for work that otherwise would have been performed if there had 
been no evacuation, closure or restricted access. 


(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 
premises 


10.0 Invoicing Instructions 


(a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 


Payment provision, and must show all applicable Task Authorization numbers. 


(c) By submitting invoices, the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original and two copies of each invoice to the Technical 
Authority, and a copy to the Contracting Authority. 


11.0 Certifications and Additional Information 


Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, any TA quotation and the ongoing cooperation in providing 
additional information are conditions of the Contract and failure to comply will constitute the Contractor in 
default. Certifications are subject to verification by Canada during the entire Contract Period. 


12.0 Federal Contractors Program for Employment Equity - Default by Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FCP Limited Eligibility to Bid" list. The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 
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13.0 Applicable Laws 

The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 

14.0 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


(b) Supplemental General Conditions, in the following order: 


(i) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


(c) General Conditions 2035 (2020-05-28), Higher Complexity - Services; 


(d) Annex A, Statement of Work, including its Appendices as follows; 
(i) Appendix A to Annex A - Tasking Assessment Procedure; 
(ii) Appendix B to Annex A - Task Authorization (TA) Form; 
(iii) Appendix C to Annex A - Resource Assessment Criteria and Response Table; 


(iv) Appendix D to Annex A - Certifications at the TA stage; 
(e) Annex B, Basis of Payment; 
(f) Annex C, Security Requirements Check List; 


(g) the validly issued Task Authorizations and any required certifications (including all of their 
annexes, if any); and 


(h) the Contractor's bid dated June 8, 2020, and as clarified on June 19, 2020. 


15.0 Foreign Nationals (Canadian Contractor) 
(a) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


16.0 Insurance Requirements 
(a) Compliance with Insurance Requirements 


(i) The Contractor must comply with the insurance requirements specified in this Article. The 
Contractor must maintain the required insurance coverage for the duration of the 
Contract. Compliance with the insurance requirements does not release the Contractor 
from or reduce its liability under the Contract. 


(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary 
to fulfill its obligation under the Contract and to ensure compliance with any applicable 
law. Any additional insurance coverage is at the Contractor's expense, and for its own 
benefit and protection. 


(iii) The Contractor should forward to the Contracting Authority within ten (10) days after the 
date of award of the Contract a Certificate of Insurance evidencing the insurance 
coverage. Coverage must be placed with an Insurer licensed to carry out business in 
Canada and the Certificate of Insurance must confirm that the insurance policy complying 
with the requirements is in force. If the Certificate of Insurance has not been completed 
and submitted as requested, the Contracting Authority will so inform the Contractor and 
provide the Contractor with a time frame within which to meet the requirement. Failure to 
comply with the request of the Contracting Authority and meet the requirement within the 
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time period will constitute a default under the General Conditions. The Contractor must, 
if requested by the Contracting Authority, forward to Canada a certified true copy of all 
applicable insurance policies. 


(b) Commercial General Liability Insurance 


(i) The Contractor must obtain Commercial General Liability Insurance, and maintain it in 
force throughout the duration of the Contract, in an amount usual for a contract of this 
nature, but for not less than $2,000,000 per accident or occurrence and in the annual 


aggregate. 
(ii) The Commercial General Liability policy must include the following: 
(A) Additional Insured: Canada is added as an additional insured, but only with 


respect to liability arising out of the Contractor's performance of the Contract. The 
interest of Canada should read as follows: Canada, as represented by Public 
Works and Government Services Canada. 


(B) Bodily Injury and Property Damage to third parties arising out of the operations of 
the Contractor. 


(C) Products and Completed Operations: Coverage for bodily injury or property 
damage arising out of goods or products manufactured, sold, handled, or 
distributed by the Contractor and/or arising out of operations that have been 
completed by the Contractor. 


(D) Personal Injury: While not limited to, the coverage must include Violation of 
Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and 
Defamation of Character. 


(E) Cross Liability/Separation of Insureds: Without increasing the limit of liability, the 
policy must protect all insured parties to the full extent of coverage provided. 
Further, the policy must apply to each Insured in the same manner and to the 
same extent as if a separate policy had been issued to each. 


(F) Blanket Contractual Liability: The policy must, on a blanket basis or by specific 
reference to the Contract, extend to assumed liabilities with respect to contractual 
provisions. 

(G) Employees and, if applicable, Volunteers must be included as Additional Insured. 

(H) Employers' Liability (or confirmation that all employees are covered by Worker's 


compensation (WSIB) or similar program) 


(I) Broad Form Property Damage including Completed Operations: Expands the 
Property Damage coverage to include certain losses that would otherwise be 
excluded by the standard care, custody or control exclusion found in a standard 
policy. 

(J) Notice of Cancellation: The Insurer will endeavour to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


(K) If the policy is written on a claims-made basis, coverage must be in place for a 
period of at least 12 months after the completion or termination of the Contract. 


(L) Owners' or Contractors' Protective Liability: Covers the damages that the 
Contractor becomes legally obligated to pay arising out of the operations of a 
subcontractor. 


(M) Advertising Injury: While not limited to, the endorsement must include coverage 
for piracy or misappropriation of ideas, or infringement of copyright, trademark, 
title or slogan. 


(c) Errors and Omissions Liability Insurance 
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(i) The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 


insurance, and maintain it in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature but for not less than $1,000,000 per loss and in the 
annual aggregate, inclusive of defence costs. 


(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must 
be in place for a period of at least 12 months after the completion or termination of the 
Contract. 

(iii) The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of cancellation. 


17.0 Limitation of Liability - Information Management/Information Technology 


(a) This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


(b) First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to: 


(A) any infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance or 
failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(ili) Each of the Parties is liable for all direct damages resulting from its breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special 
or consequential damages in respect of its unauthorized disclosure of the other Party's 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology. 


(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i) (A) above. 


(v) The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) Any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
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terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled "Total Estimated Cost" or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or 
$1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not 
exceed the total estimated cost (as defined above) for the Contract or 
$1,000,000.00, whichever is more. 


(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or 
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


(C) Third Party Claims: 


(i) Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages to 
the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


(ii) If Canada is required, as a result of joint and several liability or joint and solidarily liable, 
to pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction 
to be the Contractor's portion of the damages to the third party. However, despite Sub- 
article (i), with respect to special, indirect, and consequential damages of third parties 
covered by this Section, the Contractor is only liable for reimbursing Canada for the 
Contractor's portion of those damages that Canada is required by a court to pay to a third 
party as a result of joint and several liability that relate to the infringement of a third 
party's intellectual property rights; physical injury of a third party, including death; 
damages affecting a third party's real or tangible personal property; liens or 
encumbrances on any portion of the Work; or breach of confidentiality. 


(iii) The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


18.0 Professional Services - General 


(a) The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


(b) If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 
complete any task described in the Contract on time, in addition to any other rights or remedies 
available to Canada under the Contract or the law, Canada may notify the Contractor of the 
deficiency, in which case the Contractor must submit a written plan to the Technical Authority 
within five working days detailing the actions that the Contractor will undertake to remedy the 
deficiency. The plan is subject to the approval of the Technical Authority. The Contractor must 
prepare and implement the plan at its own expense. If after 20 days, the plan has not been 
implemented to the satisfaction of the Technical Authority, Canada reserves the right to apply 
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remedial actions, including but not limited to implementing Payment Credits from the Contractor 
and/or amending the Contract to reduce the Contract value. 


(c) In General Conditions 2035, the Article titled "Replacement of Specific Individuals" is deleted and 
the following applies instead: 


Replacement of Specific Individuals 


(i) If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, the Contractor must within five working days of 
having this knowledge, the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's notice of 
the requirement for a replacement) provide to the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for Work; and 

(B) security information on the proposed replacement as specified by Canada, if 
applicable. 


The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 


(ii) Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not 
performing, the Contracting Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract in whole or in part for default under the Article titled 
"Default of the Contractor", or 


(B) assess the information provided under (c) (i) above or, if it has not yet been 
provided, require the Contractor to propose a replacement to be rated by the 
Technical Authority. The replacement must have qualifications and experience 
that are similar or exceed those obtained for the original resource and be 
acceptable to Canada. Upon assessment of the replacement, Canada may 
accept the replacement, exercise the rights in (ii) (A) above, or require another 
replacement in accordance with this sub-article (c). 


Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of 
terminating under the "Excusable Delay" Article. An Excusable Delay does not include 
resource unavailability due to allocation of the resource to another Contract or project 
(including those for the Crown) being performed by the Contractor or any of its affiliates. 


(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that an original or 
replacement resource stop performing the Work. In such a case, the Contractor must 
immediately comply with the order. The fact that the Contracting Authority does not order 
a resource to stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 


(iv) The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


19.0 Safeguarding Electronic Media 


(a) Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 
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Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


20.0 Representations and Warranties 


The Contractor made statements regarding its own and its proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents 
and warrants that all those statements are true and acknowledges that Canada relied on those 
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents 
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all 
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and 
experience necessary to perform and manage the Work in accordance with the Contract, and that the 
Contractor (and any resources or subcontractors it uses) has previously performed similar services for 
other customers. 


21.0 Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide 
any of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, 
equipment, documentation or personnel available to the Contractor to perform the Work, Canada may 
require an adjustment to the Basis of Payment and additional security requirements may apply. 


22.0 Implementation 


(a) Implementation of Professional Services: If similar professional services are currently being 
provided by another supplier or by Canada's own personnel, the Contractor is responsible for 
ensuring that the transition to the professional services it provides under the Contract is 
completed in a way that does not disrupt Canada's operations or users, and does not result in 
any interim degradation to the timeliness or quality of service. The Contractor is solely 
responsible for any additional training required by its resources to perform the Work, and time 
spent by resources on that training or becoming familiar with the Client's environment must not be 
charged to Canada. The transition will be considered complete once the Contractor has 
demonstrated, to the satisfaction of the Technical Authority, that it is ready and able to carry out 
the Work. The transition must be complete by no later than 10 working days after the Contract is 
awarded. All costs associated with establishing itself to provide the professional services are the 
responsibility of the Contractor. 


23.0 Identification Protocol Responsibilities 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or 
external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(c) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
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"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 
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ANNEX A 
STATEMENT OF WORK 

1: Title 


Digital Services and System Integration Services — Emergency Response to COVID-19 
2. Objective 


Immigration, Refugees and Citizenship Canada (IRCC) is seeking the services of a global organization(s) 
(the “Contractor”) with expertise in rapidly developing and implementing Digital solutions and supporting 
technologies in response to the emergency situation created by COVID-19. The Contractor will bring 
knowledge, capabilities, and experience to support IRCC’s response to the COVID-19 situation. 


Citizenship and Immigration Canada (CIC) is the legal name of Immigration, Refugees and Citizenship 
Canada (IRCC). 


3. Background 


On March 11, 2020, the World Health Organization (WHO) declared the newly discovered Corona virus 
(COVID-19) as a global pandemic. With COVID-19, rapidly spreading and creating serious health threats 
across the globe, citizens, businesses, and governments have been significantly disrupted creating an 
unprecedented economic impact. 


The Government of Canada has taken unprecedented action in an effort to slow the spread of this virus. It 
has implemented significant international travel restrictions, significantly reduced in-person interactions 
with Government personnel, recalled citizens and staff from abroad and implemented strict guidelines for 
physical distancing and remote working. 


IRCC provides a critical array of services in support of temporary residents (temporary foreign workers, 
international students and visitors), permanent residents, citizenship seekers, refugees and asylum 
claimants and directly to Canadian citizens for passports and other travel documentation. IRCC also 
directly supports a multitude of partner organizations such as Global Affairs, the Immigration and Refugee 
Board and CBSA that are undergoing their own changes. 


Many of the above programs are currently supported by in-person or paper-based processes. Those 
processes that do include some automation are supported by aging IT systems that are not readily able to 
be adapted to support this new way of working or at the pace of change required to respond to the rapidly 
evolving response to the COVID-19 emergency. 


COVID-19 is also having immediate, significant impacts on IRCC Operation centres and personnel. Many 
of the processing and contact centres have been shut down or significantly reduced both globally and 
within Canada. This has severely limited our ability to process foreign nationals coming to Canada to 
Work, study or live permanently as well as supporting Canadians directly. Operations are not expected to 
return to normal for quite some time. When they do, there will be a "new normal" with new and evolving 
policies, procedures and digital solutions. When travel restrictions begin to ease, a significant surge of 
applications and support requirements is anticipated putting tremendous demand on our global 

operations and supporting branches. 


IRCC needs to act quickly to develop (i) updated and new strategies, and (ii) processes and digital 
systems to cope with the rapid change it is undergoing. These include updating systems and processes 
for internal staff, partner organizations and re-thinking and re-designing how IRCC provides its services to 
its clients within Canada and around the world, leveraging digital processes wherever possible thus 
minimizing the need for in-person interaction or paper-processes for the safety of IRCC's staff, our clients 
and community. 
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Key technology capabilities urgently required as a result of COID-19 include: 

e Tools and technologies to rapidly increase our operational capacities to address immediate 
manual processing limitations and to contend with the anticipated surges in volumes; 

e Digital tools to address new physical distancing requirements, reducing physical presence 
requirements with digital alternatives (i.e. online citizenship testing, online visa and citizenship 
applications) 

e Technology solutions to integrate digital solutions with our legacy case management system 
environment (GCMS Integration). 

e Robotic Process Automation (RPA) capabilities to deal with reduction in agent capacity, address 
anticipated surge in volumes and allow agents to address more complex situations. 


4. Scope of Work 


The Contractor must provide informatics professional services to IRCC on an ‘as and when’ requested 
basis as initiated through Task Authorizations (TAs). TAs may be fixed price or effort-based to a ceiling. 
For non-fixed price TA’s, the Contractor must use the Resource Categories identified in this Statement of 
Work. 


RE cee png 
1.5 Information Management Architect 3 


5. Methodologies, Tools, Processes, Technical Capabilities, Solutions, and Team of Qualified 
Resources 
5.1 Overview 


The Contractor must provide methodologies, tools, processes, technical capabilities, and a team of 
qualified resources, as and when requested, to: 


a) Develop Digital Intake Solutions — including the provision and implementation of digital intake 
tools to reduce/replace physical presence and paper based requirements for client services and 
processing with digital alternatives; 

b) Develop and Implement Physical Distancing Required Digital Tools - including the provision 
and implementation of tools to address new physical distancing requirements, reducing physical 
presence requirements of both our clients and employees with digital alternatives (i.e. online 
citizenship testing, virtual interviewing, etc.); 
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c) Implement Robotic Process Automation (RPA) - including RPA solutions to rapidly automate 
simple, high volume processes, dealing with employee shortages as well as allowing employees 
to focus on more complex and sensitive cases. 

d) Analytics Solutions — including data analytics solutions to provide insights into operational 
volumes and processing capacities to allow IRCC to effectively respond to rapid changes in the 
Canadian and Global situation. 

e) Cybersecurity Strategy and Services - including the provision of tools and strategic advice to 
address IRCC's increased Cybersecurity threat as a result of COVID-19. 

f) Legacy Integration Solutions — including the provision of technology solutions to integrate 
digital tools and solutions with our legacy case management system environment (GCMS 
Integration); and 

g) Advisory Services - including the provision of advisory services to help manage the initiatives 
and respond to emerging operational challenges as a result of COVID-19. 


5.2 Develop Digital Intake Solutions 


The Contractor must develop digital intake solutions that, will demonstrate the ability to accept IRCC 
applicants for entry into Canada digitally. The Contractor will first develop prototype solutions with the 
intent of production implementation. Following IRCC acceptance of the prototype solution and roadmap 
the Contractor will work jointly with IRCC to implement the solution into production. 


The Contractor must provide the methodology, the approach, the project plan and the resources to 
manage and perform all activities required to develop the digital intake prototype. 


Deliverables include but are not limited to: 

a) Project plan; 

b) Weekly status updates; 

C) Digital intake tools prototype; 

d) Digital intake tools roadmap; 

e) Digital intake tools production solution development (phased approach to be defined and 
approved by client as part of the roadmap deliverable); 

f) Deployment including training, communications and stakeholder management (phased approach 
to be defined and approved as part of the roadmap deliverable); 

g) Additional digital intake development and deployment; and 

h) Ongoing post deployment managed services. 


5.3 Develop and Implement Digital Tools to Support Physical Distancing Requirements 


The Contractor must develop prototypes that, will demonstrate the ability to facilitate physical distancing 
requirements and continue to meet operational mandate of IRCC. Initial focus being online citizenship 
testing. The Contractor will first develop prototype solutions with the intent of production implementation. 
Following IRCC acceptance of the prototype solution and the roadmap the Contractor will work jointly with 
IRCC to implement the solution into production. 


The Contractor must provide the methodology, the approach, the project plan and the resources to 
manage and perform all activities required to develop the tools. 


Deliverables include but are not limited to: 

a) Project plan; 

b) Weekly status updates; 

c) Online citizenship test prototype; 

d) Online citizenship test and additional digital services tool roadmap; 

e) Online citizenship test production solution development (phased approach to be defined and 
approved by client as part of the roadmap deliverable); 

f) Deployment including training, communications and stakeholder management (phased approach 
to be defined and approved as part of the roadmap deliverable); 
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g) Additional digital services development and deployment; and 
h) Ongoing post deployment managed services. 


5.4 Implement Robotic Process Automation (RPA) 


The Contractor must develop prototypes using client approved technologies that, will demonstrate the 
ability to automate/support processes and decision making. Initial focus being the Access to Information 
Process (ATIP). The Contractor will first develop prototype solutions with the intent of production 
implementation. Following IRCC acceptance of the prototype solution and the roadmap the Contractor 
will work jointly with IRCC to implement the solution into production. 


The Contractor must provide the methodology, the approach, the project plan and the resources to 
manage and perform all activities required to implement the tools. 


Deliverables include but are not limited to: 

a) Project plan; 

b) Weekly status updates; 

C) ATIP RPA Prototype; 

d) ATIP RPA and additional RPA services roadmap; 

e) RPA production solution development (phased approach to be defined and approved by client as 
part of the roadmap deliverable); 

f) Deployment including training, communications and stakeholder management (phased approach 
to be defined and approved as part of the roadmap deliverable); 

g) Additional RPA development and deployment; and 

h) Ongoing post deployment managed services. 


5.5 Implement Analytics Solutions 


The Contractor must develop prototypes using client approved technologies that, will demonstrate the 
ability to leverage analytics and data insights into operational and planning decision making. 


The Contractor must provide the methodology, the approach, the project plan and the resources to 
manage and perform all activities required to implement the tools. 


Deliverables include but are not limited to: 

a) Project plan; 

b) Weekly status updates; 

c) Analytics prototype(s); 

d) Analytics services roadmap; 

e) Analytics production solution development (phased approach to be defined and approved by 
client as part of the roadmap deliverable); 

f) Deployment including training, communications and stakeholder management (phased approach 
to be defined and approved as part of the roadmap deliverable); 

g) Additional analytics development and deployment; and 

h) Ongoing post deployment managed services. 


5.6 Cybersecurity Strategy and Services 


The Contractor must provide methodologies, tools, processes, strategic advice and a team of qualified 
resources to: 
a) Perform a cybersecurity assessment to identify current gaps and vulnerabilities as a result of 
COVID-19; 
b) Provide recommendations to address the gaps taking into consideration immediate and long 
term requirements; and 
c) Provide technical services. 
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Deliverables include but are not limited to: 
a) Project plan; 
b) Cybersecurity assessment, gap analysis and roadmap to address; and 
c) Weekly status updates. 


5.7 Legacy Application Integration Assessment and Solution Roadmap 


The Contractor must assess IRCC's current ability to integrate digital solutions to its back end legacy 
technology environment (GCMS). The Contractor must provide recommended solutions to address any 
gaps identified as well as an implementation plan and estimated costs. 


The Contractor must provide the methodology, the approach, the project plan and the resources to 
manage and perform all activities required to develop the tools. 


Deliverables include but are not limited to: 
a) Project plan; 
b) Weekly status updates; 
C) Legacy environment integration current state assessment; 
d) Recommended solutions, roadmap and estimated costs; and 
e) Production implementation of roadmap based upon client acceptance and authorization. 


5.8 Advisory Services 


The Contractor must provide advisory services on an as and when requested basis. The Contractor must 
provide expert advice and guidance related to the technical response to IRCC operational challenges as 
a result of COVID-19 and its impact on IRCC's ability to execute its mandate. 


Deliverables include but are not limited to: 
a) Executive advisory services; 
b) Best practice reviews and industry benchmarking services; 
c) Risk assessment and mitigation services; 
d) Process integrity strategies; 
e) Data quality analysis and improvement strategies; 
f) Project management services; 
g) Change management services; 
h) Review and guidance of technology strategies; and 
i) Benefit analysis. 


6. Resource Category Tasks 


Where different levels of the same resource category may be required, the Level of Resource required 
will be identified on the Task Authorization (TA). While the tasks that are identified for the levels may be 
the same, it is expected that the Level 3 resources will take on a leadership role and will be required for 
more complex requirements. 


6.1 P.1 Change Management Consultant - Level 1, 2, and 3 


Tasks include but are not limited to: 

a) Analysis and development of business "critical success factors"; 

b) Analysis and development of architecture requirements design, process development, process 
mapping and training; 

c) Responsible for leading other functional staff to define business strategy and processes in 
support of transformation and change management activities; 

d) Participate in change impact analysis and change management activities; 

e) Participate in organizational realignment (job re-design organizational re-structuring); 

f) Coordinate development of training and coordination with other stakeholders; and 
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g) Create presentations and present to various stakeholders, and facilitate meetings and 
discussions. 


6.2 P.2 Enterprise Architect, Level 3 


Tasks include but are not limited to: 

a) Evaluate the IRCC's business/Information and Communications Technology (ICT) architecture, 
determine its consistency and integration with the organization's business/ICT strategies, assess 
the degree of its alignment with Treasury Board CIO Business Transformation Enablement 
Program (BTEP) and Federated Architecture Program (FAP) and recommend changes to the 
business/ICT architecture to improve its alignment with these external factors; 

b) Identify future business/ICT requirements against the current enterprise architecture, perform 
gaps analyses, develop Requirements for Technology Architectures (RTA), and prepare 
migration strategies; 

C) Assess the feasibility of migrating from the current state to the target business architecture and 
enabling technologies and identify the risks associated with migrating to the target business 
architecture and technologies and make recommendations for risk mitigation; 

d) Identify business and technology trends that create opportunities for business improvement, 
advise business and ICT senior executives on ICT trends and emerging technologies and the 
impact on the organization's and government ICT architectures and business strategies, model 
"What if" scenarios and recommend appropriate changes to the existing architecture 
and ICT infrastructure, and recommend alternative solutions, methodologies and strategies; 

e) Produce an architectural evolution plan, recommend prioritization of architecture evolution 
initiatives, and develop and/or implement an architecture evolution plan; 

f) Manage the development and implementation of an architectural improvement plan; and 

g) Coach, mentor and train IRCC to perform any of the above. 


6.3 P.5 Project Executive - Level 3 


Tasks include but are not limited to: 

a) Manage several project managers, each responsible for an element of the project and its 
associated project team; 

b) Define and document project objectives, determine budget requirements; 

c) Meet with other organizational executives to ensure all organizational (internal and external) 
stakeholders are committed and moving forward on project and organizational goals; 

d) Resolve issues related to the project; 

e) Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; work 
with a variety of project management tools; and 

f) Project sign-off. 


6.4 P.8 Project Leader - Level 2, and 3 


Tasks include but are not limited to: 

a) Specify the general requirements of the system, develop broad system alternatives and identify 
their administrative, economic and technical feasibility and practicality as well as associated 
policy and organizational change requirements; 

b) Analyse and evaluate each alternative based on make/buy, impact and cost/benefit 
considerations, and propose, justify, plan and cost the implementation of the selected alternative; 

c) Produce overall plan, a detailed plan for the functional analysis phase, and obtain approval of 
preliminary analysis; 

d) Plan, direct and control the activities of a system development team within scheduled time and 
cost parameters; 

e) Evaluate proposed computer applications to determine technical, operational and economic 
feasibility; 

f) Design and test systems to ensure that the objectives of the system are met and that the outputs 
produced are in accordance with client requirements; and 


Page 29 of 54 


A3409341_30-000030 


Immigration, Refugees Immigration, Réfugiés 
i + il and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Contract: Buyer ID: 
B9220-210014/002/7M 6262M 


g) Monitor the design, implementation and operations start-up of the proposed system against 
established goals, objectives and milestones. 


6.5 P.9 Project Manager - Level 2 and 3 


Tasks include but are not limited to: 

a) Manage several project managers, each responsible for an element of the project and its 
associated project team; 

b) Manage the project during the development, implementation and operations start up by ensuring 
that resources are made available and that the project is developed and is fully operational within 
previously agreed time, cost and performance parameters; 

c) Formulate statements of problems; establishes procedures for the development and 
implementation of significant, new or modified project elements to solve these problems, and 
obtains approval thereof, 

d) Define and document the objectives for the project; determine budgetary requirements, the 
composition, roles and responsibilities and terms of reference for the project team; 

e) Report progress of the project on an ongoing basis and at scheduled points in the life cycle; 

f) Meets in conference with stakeholders and other project managers and states problems in a form 
capable of being solved; 

g) Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; work 
with a variety of project management tools; and 

h) Project sign-off. 


6.6 A.1 Application/Software Architect - Level 1, 2, and 3 


Tasks include but are not limited to: 

a) Develop technical architectures, frameworks and strategies, either for an organization or for a 
major application area, to meet the business and application requirements; 

b) Identify the policies and requirements that drive out a particular solution; 

c) Analyze and evaluate alternative technology solutions to meet business problems; 

d) Ensure the integration of all aspects of technology solutions; 

e) Monitor industry trends to ensure that solutions fit with government and industry directions for 
technology; 

f) Analyze functional requirements to identify information, procedures and decision flows; 

g) Evaluate existing procedures and methods, identify and document database content, structure, 
and application sub-systems, and develop data dictionary; 

h) Define and document interfaces of manual to automated operations within application sub- 
systems, to external systems and between new and existing systems; 

i) Define input/output sources, including detailed plan for technical design phase, and obtain 
approval of the system proposal; and 

j) Identify and document system specific standards relating to programming, documentation and 
testing, covering program libraries, data dictionaries, naming conventions, etc. 


6.7 A.6 Programmer/Software Developer - Level 1, 2, and 3 


Tasks include but are not limited to: 

a) Develop and prepare diagrammatic plans for solution of business, scientific and technical 
problems by means of computer systems of significant size and complexity; 

b) Analyze the problems outlined by the systems analysts/designers in terms of such factors as style 
and extent of information to be transferred to and from storage units, variety of items to be 
processed, extent of sorting, and format of final printed results; 

C) Select and incorporate available software programs; 

d) Design detailed programs, flow charts, and diagrams indicating mathematical computation and 
sequence of machine operations necessary to copy and process data and print the results; 
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e) Translate detailed flow charts into coded machine instructions and confer with technical 
personnel in planning programs; 

f) Verify accuracy and completeness of programs by preparing sample data, and testing them by 
means of system acceptance test runs made by operating personnel; 

g) Correct program errors by revising instructions or altering the sequence of operations; and 

h) Test instructions, and assemble specifications, flow charts, diagrams, layouts, programming and 
operating instructions to document applications for later modification or reference. 


6.8 A.11 Tester — Level 1, 2, and 3 


Tasks include but are not limited to: 

a) Test planning and coordination; 

b) Supervise testing in accordance with the plan; 

c) Manage and monitor test plans for all levels of testing; 

d) Manage walkthroughs and reviews related to testing and implementation readiness; 

e) Prepare and provide status reports; 

f) Develop test scenarios and test scripts; 

g) Establish and maintain source and object code libraries for a multi-platform, multi-operating 
system environment; 

h) Establish software testing procedures for unit test, integration testing and regression testing with 
emphasis on automating the testing procedures; 

|) Establish and operate "interoperability" testing procedures to ensure that the interaction and co- 
existence of various software elements, which are proposed to be distributed on the common 
infrastructure, conform to appropriate departmental standards (e.g. for performance, compatibility, 
etc.) and have no unforeseen detrimental effects on the shared infrastructure; and 

j Establish a validation and verification capability which assumes functional and performance 
compliance. 


6.9 1.5 Information Management Architect — Level 3 


Tasks include but are not limited to: 

a) Analyse existing capabilities and requirements; develop redesigned frameworks and recommend 
areas for improved capability and integration; and develop and document detailed statements of 
requirements; 

b) Evaluate existing procedures and methods, identify and document database content, structure, 
and application subsystems, and develop data dictionary; 

c) Define and document interfaces of manual to automated operations within application 
subsystems, to external systems, and between new and existing systems; 

d) Prototype potential solutions, provide trade-off information and suggest recommended courses of 
action; 

e) Perform information modelling in support of BPR implementation; 

f) Perform cost/benefit analysis of implementing new processes and solutions; 

g) Provide advice in developing and integrating process and information models between business 
processes to eliminate information and process redundancies; and 

h) Provide advice in defining new requirements and opportunities for applying efficient and effective 
solutions; identify and provide preliminary costs of potential options. 


6.10 1.9 System Administrator — Level 2 


Tasks include but are not limited to: 
a) Install, monitor, upgrade and maintain operating systems; 
b) Install, monitor, upgrade and maintain hardware and software; 
c) Work with business analysts, project managers, developers, and clients/stakeholders to maintain 
and improve software performance; 
d) Apply problem solving skills to troubleshoot and resolve technical problems; 
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e) Ensure timely and reliable system administration procedures, such as backup and/or recovery; 
and 
f) Analyze system performance and recommend improvements. 


6.11 1.11 Technology Architect - Level 2 and 3 


Tasks include but are not limited to: 
a) Develop technical architectures, frameworks and strategies, either for an organization or for a 
major application area, to meet the business and application requirements; 
) Identify the policies and requirements that drive out a particular solution; 
) Analyze and evaluate alternative technology solutions to meet business problems; 
) Ensure the integration of all aspects of technology solutions; 
) Monitor industry trends to ensure that solutions fit with government and industry directions for 
technology; 
f) Provide information, direction and support for emerging technologies; 
g) Perform impact analysis of technology changes; 
h) Provide support to applications and/or technical support teams in the proper application of 
existing infrastructure; and 
i) Review application and program design or technical infrastructure design to ensure adherence to 
standards and to recommend performance improvements. 


6.12 B.3 Business Consultant — Level 1, 2, and 3 


Tasks include but are not limited to: 

a) Analyze, evaluate, and develop business processes (including financial, operational, and 
systems) 

b) Identify organizational and/or project business opportunities for improvement and streamlining of 
business processes; 

c) Identify and evaluate critical success parameters, factors and performance measurements; and 

d) Assist other stakeholders in development and implementation of business improvement 
processes and programs. 


7. Licensed Software: 


It is anticipated that the following licensed software may be utilized by the Contractor in the delivery of 
services, such as but not limited to: 


a) Red Hat 
b) UiPath 
c) Adobe 


8. Work: 


Work will be assigned on an “as-and-when requested basis” through a valid Task Authorization(s). The 
work may include but is not limited to: 


8.1. Development of Prototype Applications: The Contractor may be requested to develop 
prototype applications to support or deliver current CIC mandated activities using the Licensed Software 
listed in Section 7 above. All prototype must be scalable to meet peak demands/application without 
performance degradation. 


8.2. implementation of Software Applications: The Contractor may be requested to implement 
software applications such as, but not limited to Red Hat, UiPath, Adobe, which may include journey 


mapping, data integration, configuration, integration, interoperability and testing. The Task Authorization 
will explicitly identify the requested services where appropriate. 
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8.3. Integration work: The Contractor may be requested to integrate software applications developed 


by the Contractor to Canada/CIC Legacy systems, infrastructures and other applications. The Task 
Authorization will explicitly identify the requested services. 


8.4. Hosting services: The Contractor may be requested to host applications it has developed either 
in a free environment or in a production environment. Should hosting services be used, the Contractor 
must meet the most stringent industry security requirements (if not specified in the TA) for the Licensed 
Software; access to ClC/Canada's IT infrastructures; and any data in transit or at rest. Should a Cloud 
hosting model be used, it must meet, at a minimum, the Government of Canada security requirements for 
Protected B information. 


8.5. Managed Services: The Contractor may be requested to stand up and manage a contact centre 
on behalf of Canada, including but not limited to, telephony, tools, technology, and resources. The Task 
Authorization will explicitly identify the requested services and contract requirements. 


8.6. Professional Resources: The Contractor may be requested on an “as and when requested 
basis", to provide professional resources to perform Work described in this statement of work or as further 
required in a TA. Any professional services will be requested through a validly issued TA. 


8.7. General Consultancy Services: Professional service support such as but not limited to project 
management services, business services, application services, information management/information 
technology services, telecommunication services as outlined in the issued TA. 


8.8. Maintenance and Support Services: The Contractor may be requested to provide maintenance 
and support services. Should these services differ from the Contract requirements, the Task Authorization 
Will explicitly identify the requested services. 


8.9. Training: The Contractor may be requested to provide training to CIC personnel on any 
applications or services developed as a result of this Contract. 


8.10. Meeting and Reports: The Contractor may be requested to attend meetings virtually to discuss 
progress, timelines, cost and any other subject required by Canada. Such meetings and their frequency 
Will be defined in the Task Authorization(s). 

8.11. Any other Work required by CIC in support of Canada's response to the COVID-19 virus within 
the general scope of this Contract. All Work will be authorized through a validly issued Task 
Authorization. Each Task Authorization will outline in detail the scope of the work to be carried out by the 
Contractor. The location of the work and contractor facilities will be determined prior to the authorization 
of the Task Authorization. 


8.12. Government Furnished Equipment (GFE): Unless otherwise specified in a Task Authorization, 
Canada will not provide the Contractor any GFE. 


9. Government Support: 


Where Canada has a responsibilities related to the objectives stated in this Statement of Work, against 
which the Contractor will rely, it will be stated in the TA as appropriate. 


10. Deliverables: 
Deliverables shall be in accordance with the Task Authorization. The Licensed Software, prototype 
applications and any Work under this Contract must be delivered with its required functionality, 


configuration, customization, and this includes any other changes as may be required. 


11. Reporting 
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In addition to the timely submission of all deliverables and fulfillment of obligations specified within the 
Contract, it is the responsibility of the Contractor to facilitate and maintain regular communication with the 
Project Contact(s). Status updates, verbal or written, will be requested on a monthly basis over the course 
of the contract. Communication is defined as all reasonable effort to inform all parties of plans, decisions, 
proposed approaches, implementation, and results of work, to ensure that the project is progressing well 
and in accordance with expectations. Communication may include: phone calls; electronic mail; and 
meetings. In addition, the Contractor is to immediately notify the Project Contact(s) of any issues, 
problems or areas of concern in relation to any work completed under the contract, as they arise. 


12. Limitations and Constraints 


The Contractor must be ready to work with the Project Authority and other departmental personnel as 
required. Meetings between the Contractor and the Project and Technical authorities will be held at IRCC 
facilities located in the National Capital Region. Availability of IRCC personnel will be between the hours 
of 9 am and 5 pm, Monday to Friday. 


The Contractor must keep all documents and proprietary Crown information confidential and return all 
materials, including documents and files, belonging to IRCC upon completion of the contract to IRCC. 


All work performed will be subject to the inspection and acceptance by the Project Authority. All draft and 
final documents will be approved by the Project Authority prior to distribution. Should the work not meet 
the expectations of the Project Authority, the Contractor must re-submit revised (acceptable work) at no 
additional cost to IRCC. 


13. Official Languages 


The primary language of work is English, however work may be conducted in either Official Language 
(English and/or French). The deliverables (presentation and written report) will be in English. In-person 
presentations may be presented in either English or French. Any translations, if required, of materials 
created by the Contractor shall be the responsibility of the Project Authority. 


14. Travel 


Travel to, from or within the National Capital Region (NCR) will not be reimbursed for work being 
performed in the NCR. However, travel outside of the NRC may be required from time to time to perform 
some parts of the work. All such travel expenses must have the prior authorization of the Technical 
Authority and will be reimbursed in accordance with the Treasury Board Travel Directive. 


15. Availability of Personnel 

The Contractor certifies that he/she, its employees and subcontractors will be available to commence 
performance of the work from the Contract award date and will remain available to perform the work in 
relation to the fulfillment of this requirement. 


16. Client Support 


IRCC will provide access to departmental personnel in a timely manner, providing access to boardrooms 
and meeting rooms, and providing access to relevant documents. 


17. Work Location 

Work may be performed at either designed GC facilities in the NCR or at the Contractor's locations. 
However, the Contractor will be required to attend telephony or in-person meetings from time-to-time as 
requested by the Technical Authority on location at a designated GC facility. IRCC will provide work 
locations and meeting spaces within its facility for all onsite work and meetings. 
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APPENDIX A TO ANNEX A 


TASKING ASSESSMENT PROCEDURE 
[Not applicable to Method B Competitive TA Process] 


1. Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form) 
as attached at Appendix B to Annex A will be provided to the Contractor in accordance with the 
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations". 
Once a draft TA Form is received, the Contractor must submit to the Technical Authority a 
quotation of rates to supply the requested Resource Categories based on the information 
identified in the TA Form, as well as its corresponding proposed resource(s). The quotation must 
be signed and submitted to Canada within the time for response identified in the TA Form. The 
Contractor will be given a minimum of 2 working days (or any longer time period specified in the 
draft TA) turnaround time to submit a quotation. 


2: With each quotation the Contractor must propose the required number of resources and for each 
proposed resource the Contractor must supply a résumé, the requested security clearance 
information and must complete the Response Tables at Appendix C of Annex A applicable to the 
Resource Categories identified in the draft TA. The same individual must not be proposed for 
more than one Resource Category. The resumes must demonstrate that each proposed 
individual meets the qualification requirements described (including any educational 
requirements, work experience requirements, and professional designation or membership 
requirements). With respect to the proposed resources: 


(i) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (Refer to Appendix D to Annex A, 
Certifications). 


(ii) For educational requirements for a particular degree, designation or certificate, Canada 
will only consider educational programmes that were successfully completed by the 
resource before the date the draft TA was first issued to the Contractor. 


(iii) For requirements relating to professional designation or membership, the resource must 
have the required designation or membership by the time of draft TA issuance and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period. Where the 
designation or membership must be demonstrated through a certification, diploma or 
degree, such document must be current, valid and issued by the entity specified in this 
Contract or if the entity is not specified, the issuer must have been an accredited or 
otherwise recognized body, institution or entity at the time the document was issued. 


(iv) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(v) For any requirements that specify a particular time period (e.g., 2 years) of work 
experience, Canada will disregard any information about experience if the résumé does 
not include the relevant dates (month and year) for the experience claimed (i.e., the start 
date and end date). Canada will evaluate only the duration that the resource actually 
worked on a project or projects (from his or her start date to end date), instead of the 
overall start and end date of a project or a combination of projects in which a resource 
has participated. 


(vi) A résumé must not simply indicate the title of the individual's position, but must 
demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the TA Form, will not be 
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considered "demonstrated" for the purposes of the assessment. The Contractor should 
provide complete details as to where, when, month and year, and how, through which 
activities/responsibilities, the stated qualifications / experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
project, the duration of any overlapping time period will be counted only once toward any 
requirements that relate to the individual's length of experience. 


3. The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in Appendix C to Annex A to determine each proposed resource's 
compliance with the mandatory criteria. Canada may request proof of successful completion of 
formal training, as well as reference information. Canada may conduct reference checks to verify 
the accuracy of the information provided. If reference checks are done, they will be conducted in 
writing by e-mail (unless the contact at the reference is only available by telephone). Canada will 
not consider a mandatory criterion met unless the response is received within 5 working days. On 
the third working day after sending out the e-mails, if Canada has not received a response, 
Canada will notify the Contractor by e-mail, to allow the Contractor to contact its reference directly 
to ensure that it responds to Canada within 5 working days. Wherever information provided by a 
reference differs from the information supplied by the Contractor, the information supplied by the 
reference will be the information assessed. A mandatory criteria will not be considered as met if 
the reference customer is not a customer of the Contractor itself (for example, the customer 
cannot be the customer of an affiliate of the Contractor). Nor will a mandatory criteria be 
considered met if the customer is itself an affiliate or other entity that does not deal at arm's 
length with the Contractor. Crown references will be accepted. 


4. During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contractor's 
quotation may be found to be non-responsive. 


Only quotations that meet all of the mandatory criteria will be considered responsive. 


6. Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by 
Canada and provided to the Contractor for signature. The TA Form must be appropriately signed 
by Canada prior to commencement of any work. The Contractor must not commence work until a 
validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 
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APPENDIX B TO ANNEX A 


TASK AUTHORIZATION FORM 


ontractor 


| he NN 
insicndmadnd NENNEN inscius NR NNNM 
b ME NN sul! ERN 
mud 


BACKGROUND 


DELIVERABLES 


3. Work Location: 
4. Invoice sent to: 
5. Travel Requirements: 


7. Other Conditions / Constraints: 


8. Level of Security Clearance 
Required for the Contractor 
Personnel: 


9. Contractor’s Response: 


a RE 
osteo TN —— 
i Applicable Taxes | 
tte Cabour Cost (C= A+B) | —— 
Tota Travel & Living Cost (| — 
Siam TA Price (E = © + D} | — 
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Please note that consultants must not exceed the maximum number of days allocated in the TA. 


j Name, Title and Signature of Individual Authorized to 
Sign on Behalf of Contractor 
Signature: 


Date: 
(type or print) 


Signatures (Client) 


Name, Title and Signature of Technical Authority to 
Sign on Behalf of CIC 
Signature: 


Date: 
(type or print) 
Name, Title and Signature of CIC Procurement 
Representative to Sign on Behalf of CIC 

Signature: 


Date: 
(type or print) 


Name, Title and Signature of *Contracting Authority 
to Sign on Behalf of Public Works and Government 
Services Canada Signature: 


Date: 
(type or print) 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms and conditions set out herein, referred to 
herein, or attached hereto, the services listed herein and in any attached sheets at the price set out there of. 
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APPENDIX C TO ANNEX A 
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE 


To facilitate resource assessment, Contractors must prepare and submit a response to a draft Task 
Authorization using the tables provided in this Annex. When completing the resource grids, the specific 
information which demonstrates the requested criteria and reference to the page number of the résumé 
should be incorporated so that Canada can verify this information. The tables should not contain all the 
project information from the resume. Only the specific answer should be provided. 


P.1 Change Management Consultant, Level 1, 2 and 3 


Mandatory Technical Criteria Met/ Contractor’s Response 
Not Met | (Cross Reference to Resume 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 1 Resource: Three years within the past six years 
b) Level 2 Resource: Five years within the past ten years 
c) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
Statement of Work, Section 6.1 for the resource category 
identified in the TA. 


four months is acceptable. 

Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies’, then one project with a minimum duration 
of four months is acceptable. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 
Level 1 Resource: Two projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 
Level 2 Resource: Three projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
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P.2 Enterprise Architect, Level 3 


Mandatory Technical Criteria Met/ Contractor’s Response 
Not Met | (Cross Reference to Resume) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 

a) Level 3 Resource: Ten years within the past fifteen years. 
The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
otatement of Work, Section 6.2 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 


a) Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies’, then one project with a minimum duration of 
four months is acceptable. 


P.5 Project Executive, Level 3 


Mandatory Technical Criteria Met/ Contractor’s Response 
Not Met | (Cross Reference to Resume) 


MTC1 The Contractor must demonstrate using projects, that the 
proposed resource has the minimum number of years of experience 
specified below for the resource category identified in the Task 
Authorization (TA). 

a) Level 3 Resource: Ten years within the past fifteen years. 

The Project must demonstrate that the resource provided services 
the same or similar to the tasks listed in the Statement of Work, 
Section 6.3 for the resource category identified in the TA. 


MTC2 The Contractor must demonstrate, using project descriptions, 
that the proposed resource has demonstrated experience in each of 
the technologies, software, tools and techniques identified in the TA 
as essential within the last ten years, as follows: 


a) Level 3 Resource: Five projects each with a minimum duration 
of six months. If the project involved “new technologies”, then 
one project with a minimum duration of four months is 
acceptable. 
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P.8 Project Leader, Level 2 and 3 


Mandatory Technical Criteria Met/ Contractor’s Response 
Not Met | (Cross Reference to Resume) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 2 Resource: Five years within the past ten years 
b) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
otatement of Work, Section 6.4 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 
a) Level 2 Resource: Three projects each with a minimum 

duration of six months. If the project involved “new 

technologies, then one project with a minimum duration of 

four months is acceptable. 

Level 3 Resource: Five projects each with a minimum 

duration of six months. If the project involved “new 


technologies”, then one project with a minimum duration 
of four months is acceptable. 


P.9 Project Manager, Level 2 and 3 


Mandatory Technical Criteria Met/ Contractor's Response 
Not Met | (Cross Reference to Résumé) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 

a) Level 2 Resource: Five years within the past ten years 

b) Level 3 Resource: Ten years within the past fifteen years. 
The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
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otatement of Work, Section 6.5 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 


a) Level 2 Resource: Three projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 

Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies", then one project with a minimum duration 
of four months is acceptable. 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 1 Resource: Three years within the past six years 
b) Level 2 Resource: Five years within the past ten years 
C) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
Statement of Work, Section 6.6 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 


a) Level 1 Resource: Two projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 
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Level 2 Resource: Three projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 


Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies”, then one project with a minimum duration 
of four months is acceptable. 


Programmer / Software Developer, Level 1, 2 and 3 


Mandatory Technical Criteria Met/ Contractor's Response 
Not Met | (Cross Reference to Résumé) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 1 Resource: Three years within the past six years 
b) Level 2 Resource: Five years within the past ten years 
C) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
otatement of Work, Section 6.7 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 


descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 


Level 1 Resource: Two projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 

Level 2 Resource: Three projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 

Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies’, then one project with a minimum duration 
of four months is acceptable. 
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A.11 Tester, Level 1, 2 and 3 


Mandatory Technical Criteria Met/ Contractor’s Response 
Not Met | (Cross Reference to Resume) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 1 Resource: Three years within the past six years 
b) Level 2 Resource: Five years within the past ten years 
C) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
otatement of Work, Section 6.8 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 
Level 1 Resource: Two projects each with a minimum 
duration of six months. If the project involved “new 


technologies, then one project with a minimum duration of 
four months is acceptable. 

Level 2 Resource: Three projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 

Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies’, then one project with a minimum duration 
of four months is acceptable. 
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Information Management Architect, Level 3 


Mandatory Technical Criteria Met/ Contractor's Response 
Not Met | (Cross Reference to Résumé) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
otatement of Work, Section 6.9 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 


a) Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies’, then one project with a minimum duration 
of four months is acceptable. 


System Administrator, Level 2 


Mandatory Technical Criteria Met/ Contractor’s Response 
Not Met | (Cross Reference to Resume) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 

a) Level 2 Resource: Five years within the past ten years 
The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
Statement of Work, Section 6.10 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 


experience in each of the technologies, software, tools and 
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techniques identified in the TA as essential within the last ten 
years, as follows: 


a) Level 2 Resource: Three projects each with a minimum 


duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 


Technology Architect, Level 2 and 3 


Mandatory Technical Criteria Met/ Contractor's Response 
Not Met | (Cross Reference to Résumé) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 2 Resource: Five years within the past ten years 
b) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 

otatement of Work, Section 6.11 for the resource category 
identified in the TA. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 


Level 2 Resource: Three projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 

b) Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies”, then one project with a minimum duration 

of four months is acceptable. 
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B.3 Business Consultant, Level 1, 2 and 3 


Mandatory Technical Criteria Met/ Contractor’s Response 
Not Met | (Cross Reference to Résumé) 


MTC1 The Contractor must demonstrate using projects, that 
the proposed resource has the minimum number of years of 
experience specified below for the resource category identified 
in the Task Authorization (TA). 


a) Level 1 Resource: Three years within the past six years 
b) Level 2 Resource: Five years within the past ten years 
C) Level 3 Resource: Ten years within the past fifteen years. 


The Project must demonstrate that the resource provided 
services the same or similar to the tasks listed in the 
otatement of Work, Section 6.12 for the resource category 
identified in the TA. 


four months is acceptable. 

Level 3 Resource: Five projects each with a minimum 
duration of six months. If the project involved “new 
technologies", then one project with a minimum duration 
of four months is acceptable. 


MTC2 The Contractor must demonstrate, using project 
descriptions, that the proposed resource has demonstrated 
experience in each of the technologies, software, tools and 
techniques identified in the TA as essential within the last ten 
years, as follows: 
Level 1 Resource: Two projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
four months is acceptable. 
Level 2 Resource: Three projects each with a minimum 
duration of six months. If the project involved “new 
technologies, then one project with a minimum duration of 
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APPENDIX D TO ANNEX A 
CERTIFICATIONS AT THE TA STAGE 


The following Certifications are to be used, as applicable. If they apply, they must be signed and 
attached to the Contractor's quotation when it is submitted to Canada. 


1. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all the information provided in the résumés and supporting material 

proposed for completing the subject work, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Contractor to be true and accurate. 
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement 
is capable of performing the Work described in the Task Authorization. 


Print name of authorized individual & sign above Date 


2. CERTIFICATION OF AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under this Task Authorization, 
the persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 


B CERTIFICATION OF STATUS OF PERSONNEL 


If the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor 
certifies that it has permission from that individual to propose his/her services in relation to the Work to be 
performed under this TA and to submit his/her résumé to Canada. At any time during the Contract Period 
the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed 
by the individual, of the permission that was given to the Contractor of his/her availability. Failure to 
comply with the request may result in a default under the Contract in accordance with the General 
Conditions. 


Print name of authorized individual & sign above Date 
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4. CERTIFICATION OF LANGUAGE 
The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are 


fluent in English. The individual(s) proposed must be able to communicate orally and in writing in English 
without any assistance and with minimal errors. 


Print name of authorized individual & sign above Date 
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ANNEX B s.20(1)(b) 


BASIS OF PAYMENT 


The rates paid by Canada during the initial contract period will be the same as the rates paid during the 
contract option periods. All applicable taxes are extra. 


P.8 Project Leader Level 3 


P.9 Project Manager Level 2 
P.9 Project Manager Level 3 
A.1 Application / Software Architect Level 1 
A.1 Application / Software Architect Level 2 
A.1 Application / Software Architect Level 3 


A.6 Programmer / Software Developer Level 1 


A.6 Programmer / Software Developer Level 2 


A.6 Programmer / Software Developer Level 3 
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Ww Government Services Services gouvernementaux 
Canada Canada | 
Purchasing Office - Bureau des achats: Title - Sujet 
Informatics Professional Services Division / Digital & System Integ. Services 
Division des services professionnels en informatique Contract No. - N? du contrat Amendment No. - N? Modif 
Les Terrasses de la Chaudière B9220-210014/002/ZM 001 


10, rue Wellington, 4ieme Client Reference No. - N° de référence du client Date 
étage/Floor B9220-210014 2020-11-20 


nny Requisition Reference No. - N° de la demande 

KIA 0S5 B9220-210014 
File No. - N° de dossier CCC No./N? CCC - FMS No./N? VME 
Financial Codes GST/HST 
Code(s) financier(s) TPS/TVH 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of F.O.B. - F.A.B. 
the contract remain the same. 


: Loe "EON! Destination 
Ce document est par la présente modifié: sauf indication - 
contraire, les modalités du contrat demeurent les mêmes. GST/HST - TPS/TVH Duty - Droits 
The Vendor/Firm hereby accepts/acknowledges this See Herein - Voir ci-inclus See Herein - Voir ci-inclus 


amendment. 
Le fournisseur/entrepreneur accepte la présente 
moaificaton/en accuse reception: E SAAR AR RER A RAR RGO RAR SR RO AMAR TA ET ATARI AAS SASS RAR | 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Immigration, Refugee & Citizenship Canada 

300 Slater Street, 17th Floor 

I : Ottawa, ON KIA ILI 

Signature Mensging Director — Date Nov 20 3020 Attn: Constantine Bozionelos 
N 

Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 
THIS DOCUMENT CONTAINS A SECURITY 
REQUIREMENT 


Invoices - Original and two copies to be sent to: 


Factures - Envoyer l'original et deux copies à: 
IRCC.DSBFINANCEADMIN-DGSNFINANCEADMIN.IRCC(gcic.gc.ca 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


 890081012PG0001 


Address Enquiries to: - Adresser toutes questions à: Buyer ld - Id de l'acheteur 
IAL - Holden, Carole 626zm 
Canada Telephone No. - N? de téléphone FAX No. - N? de FAX 
_ Operating as: Accenture. (613) 858-9217 (  ) CF = 


Revised estimated cost Currency Type - Genre de devise 
| Cout revise estimatif 


CAD 
For the Minister - Pour le Ministre Digitally signed by Nokian, 


to i arose 
ALO Holds. 
| d do - Dee POOR AERA dr 
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Contract No. - N? du contrat Amd. No. - N° dela modif. Buyer ID - Id de l'acheteur 
B9220-210014/002/ZM 001 626zm 

Client Ref. No. - N? de réf. du client File No. - N° du dossier CCC No./N? CCC - FMS No./N° VME 
B9220-210014 626zm B9220-210014 


AMENDMENT NO. 001 
This amendment is raised to increase the financial limitation of the Contract. 


1. At Page 1 of — de 1 of the Contract, Total Estimated Cost — Cout total estimatif. 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 
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y P | Pu bli IC Works and Travaux publics et L'information divulguée en vertu de la loi sur l'accés à l'information 
WM Government Services Services gouvernementaux 
Canada Canada 

Purchasing Office - Bureau des achats: Title - Sujet 

Informatics Professional Services Division / Digital & System Integ. Services 

Division des services professionnels en informatique Contract No. - N? du contrat Amendment No. - N° Modif 

Les Terrasses de la Chaudière B9220-210014/002/ZM 002 

10, rue Wellington, ième Client Reference No. - N° de référence du client Date 

a B9220-210014 2021-02-10 

t 

np. Requisition Reference No. - N? de la demande 

KIA 0S5 B9220-210014 
File No. - N? de dossier CCC No./N° CCC - FMS No./N° VME 
626zm.B9220-210014 
Financial Codes GST/HST 
Code(s) financier(s) TPS/TVH 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of F.O.B. - F.A.B. 
the contract remain the same. 


: Loe "EON! Destination 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. GST/HST - TPS/TVH Duty - Droits 
The Vendor/Firm hereby accepts/acknowledges this Included - Inclus See Herein - Voir ci-inclus 
amendment. "ne | - 
Le fournisseur/entrepreneur accepte la présente Destination - of Goods, Services, and Construction: 
modification'em acousé ró ortine I M Ee ; Destination - des biens, servi ces et con struction: 
: Immigration, Refugee & Citizenship Canada 

Managing Director —— 300 Slater Street, 17th Floor 

February. 1 A, 2021: Ottawa, ON KIA ILI 


Ü Attn: Constantine Bozionelos 
Name, title of person authorized to sign (hpe or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Invoices - Original and two copies to be sent to: 


Factures - Envoyer l'original et deux copies à: 
IRCC.DSBFINANCEADMIN-DGSNFINANCEADMIN.IRCC(gcic.gc.ca 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l' cerner 


Address Enquiries to: - Adresser toutes questions à: Buyer ld - Id de l'acheteur 
Holden, Carole 
Telephone No. - N° de téléphone FAX No. - N° de FAX 


Increase aoe Augmentation (Diminution) 


Revised estimated cost Currency Type - Genre de devise 
| Co Ut revise. estim atif 
[S18 340, 23713 | CAD 

Forthe Minister Pourls Minene DEEST Daa Ses — 


Cuek Held — Dae et 0210 18852:54 050 
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AMENDMENT NO. 002 


This amendment is raised to effect the following: 


e to increase the financial limitation of the Contract; 

° to delete the third and fourth option periods of the Contract; and 
e to make administrative revisions to the Contract 

1. At Article 6.0 Contract Period 


Delete in its entirety. 


Insert: 


6.0 Contract Period 


(a) Contract Period: The "Contract Period" is the entire period of time during which the 
Contractor is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on June 25, 2020 and ends June 24, 2021; 
and 


(i) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to two additional six-month periods under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


2. At Article 7.0 Authorities, (c) Contractor's Representative 


Delete: 


3. At Annex B, Basis of Payment: 


Delete in its entirety. 
Insert: Annex B, Basis of Payment, attached and forming part of the Contract. 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 
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ANNEX B 


BASIS OF PAYMENT 
The rates paid by Canada during the initial contract period will be the same as the rates paid during the 
contract option periods. All applicable taxes are extra. 


P.1 Change Management Level 1 
Consultant 
P.1 Change Management Level 2 
Consultant 
P.1 Change Management Level 3 
Consultant 


A.6 Programmer / Software 

Level 1 
Developer 
A.6 Programmer / Software 

Level 2 
Developer 
A.6 Programmer / Software 

Level 3 
Developer 


I.5 Information Management 
Level 3 
Architect 
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Public Works and. Travaux publics el 
Government Services Services gouvernementaux 4914 
Canada Canada -— — tear PE: | " Se) 
Purchasing Office - Burosu des achats: | Title - Sujet | 
Infortoatics Professional Services Division / Digital & System Integ. Services — "T 
Division des services professionnels en informatique Contract No. < N° du contrat — Amendment No. - N^ Modi 
Les Terrasses de ia Chaudière | 89220-210014/002/ZM 1004 — 
10, rue Wellington, diéme | Client Reference Mo. «N° de référence du client — | Date 
die [89220210014 Pons 00 
nerve | Requisition Reference No. - N° de ia demande 
K1A 085 183220210014 — 
File No. - N* de dossier COG NoJN* COC « PMS NoJN* VME 
B8izm.B9220-210014 ——————. | VR E 
Financial Codes GSTIHST 
Godels) financilería) TPR/TVH 


iD RAT 
Tha referenced dubi is hardy ameridod: unless 
thermes indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est parle présente modifié: sauf indication 
contraire, las modalités du coninat demeurent los mamas. 


ROB- FAB 
sen =. 


T Duty - Droits 

See Herein - Voir ci-inclus 
i Goods, Services, and Construction: 

lp Satine « des biens, services ot construction: 

| immigration, Refugee & Citizenship Canada 

| 300 Slater Street, 17th Floor 

| Ottuwa, ON K1A ILI 

| Atte: Constantine Bozionelos 


| The VendorP'im hereby ecconts/aciknowledges this 
| amendment. 
| Le Sen ans accepte la présente 


Mom et tire di re aonet bier ou désirs 


Return woned copy forthadth 
Prière de rafcurmer une cope düment si immédiatement 


| invoices « -Original and two comes to be sent to: 
Factures - Envoyer Poriginal et deux copies d: 
IRCC.DSBFINANCEADMIN-DGSNFINANCEADMIN IRCC@icic. Seo 


VondorFinmm Name and Address 
Raison — et dresse du 
e iu raprongur 


i 


| Address Enquiries to - Adresser toutes questions à: Buyer id - id de l'acheteur | 
Chouinard, Judith — — m M | 
Telephone No. -N° de téléphone — | FAX No. - N° de FAX 
| (873) 355-5118( - ree: 


increase (Decrease) - - Augmentation (Diminution) 


$0.00 | 
i Revised estimated cost Currency Typa e Genre de devise 
Lee nid: in 


: For the Minister - Pour ig Ministre 


Pene 1 of «det 
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AMENDMENT NO. 004 — 
This amendment is raised: 


() to exercise the second (last) option to extend the Contract for the period from December 24, 2021 to 
June 24, 2022: and 
i) io make administrative revisions to the Contract. 


iii e cg 
1. At Article 6.0 Contract Period 


DELETE in iis entirety. 
INSERT: 
5.0 Contract Period 


(D Contract Period: The "Contract Period’ is the entire period of time during which the 
Contractor is obliged to perform the Work, which began on June 25, 2020 and ends June 
28, 2022; and 


G) The period during which the Contract is extended, f£ Canada chooses to exercise any 
options set out in the Contract. 


£. Af Article 7.0 Authorities 

DELETE in iis entirety. 
INSERT: 

Contracting Authority 


ca 
£t 
Mere 


The Contracting Authority for the Contract is: 


Judith GChouinard 

Public Works and Government Services Canada 
Acquisitions Branch 

Professional Services Procurement Directorate 
10 Wellington SL, Gatineau, Québec 
Telephone: 873-355-5118 


perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority 


Pase dof-de3 
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Contract No. - N* du contrat Band. Bo. «^ de ia modi Bayer 1D - id de Pacheteur 
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Client Fast, No. - N° do réf, du client File Mo. - N° du dossier GCS NoJN^ COG - PMS MoN VME 
29220-210014 381zm B9220-210014 


(D) Technical Authority 


The Technical Authority for the Contract is: 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for ali matters conceming the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority: however, the Technical Authority has no authority to authorize changes to the scape of 
ihe Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authonty. 


$. Ai Annex B, Basis of Payment: 


DELETE in its entirety. 


INGERT: Annex B, Basis of Payment, attached and forming part of the Contract. 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME, 
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ANNEXS 
BASIS OF PAYMENT 


The rates paid by Canada during the initial contract period will be the same as the rates paid during the 
contract option periods. All applicable taxes are extra. 


| PG Change Management 
| Consultant 


nois dit 


rr Change Management 
| | Consul fant 


i PA Change Management - 
Consultant 


€— 


P. B Enterprise Architect 
PS 


€ 


Project Executive 


Project Leader 


j———————»—————— 


FE Project Leader 


nu er dl lii PA P PAP a ede ee Ne Nan iii iii iiit 


Project Manager 


eee sid 


ARAN tti ti ER 


PS Project Manager 
m 1 Appi ication i Software Arct Architect | Level 1 


EX Appii ication Software Architect x Level 2 D | | m 
| LS Application / Software Architect | Level 3 j -—- 

| A. 8 Programmer f Software | SONT j 

| Developer. 3 Level 1 j | 
| AS Programmer / Software nai 

Developer | Level 2 

AG Programmer / Software: 

Devel ‘oper 


es ——————— MÀ 


| A11 Tester 
| A.11 Tester 


AT) Tester Ea 
LS Information Management 


LOL e rl t ER RENT 


Architect Level 
ie System Administrator m j Level 2 En 
nt ! Technolog ogy Architect ————— Level 2 | DU 
| 1:33 Technology Architect | | Level 3 ME 
[B3 BusiessConsutan | Level 4 JS IO QE o 
| 8.3 Business Consultant | Level2 | a 
5.3 Business Consultant — — |  tewl3 | O "EE 
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-. Government Services 
Canada Canada 

Purchasing Office - Bureau des achats: 
Informatics Professional Services Division / 
Division des services professionnels en informatique 
Les Terrasses de la Chaudière 
10, rue Wellington, 4ième 
étage/Floor 
Gatineau 
Québec 
KIA 055 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. 


The Vendor/Firm hereby accepts/acknowledges this 
amendment. 

| -Le-fournisseur/antrepreneur accepte la présente D EIN ; 
| modification/en accusé réception. : 


May 12, 2021 
Date 


Nom et titre du signataire autorisé (taper ou imprimer) 
Return signed copy forthwith 
Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


43 O'Connor Street 
Suite 1100 

Ottawa 

Ontario 

KIPLA4 

Canada : 
Operating as: Accenture : 


Managing Director | 


Services gouvernementaux 


Title - Sujet 
Digital & System Integ. Services 


Contract No. - N? du contrat Amendment No. - N? Modif 
B9220-210014/002/ZM 003 


Client Reference No. - N° de référence du client Date 
B9220-210014 2021-05-12 


Requisition Reference No. - N° de la demande 


B9220-210014 

626zm.B9220-210014 

Financial Codes GST/HST 
Code(s) financier(s) TPS/TVH 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 


Included - Inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Immigration, Refugee & Citizenship Canada 

300 Slater Street, 17th Floor 

Ottawa, ON KIA ILI 

Attn: Constantine Bozionelos 


Invoices - Original and two copies to be sent to: 


Factures - Envoyer l'original et deux copies a: 
IRCC.DSBFINANCEADMIN-DGSNFINANCEADMIN.IRCC(gcic.gc.ca 


Address Enquiries to: - Adresser toutes questions à: 
Holden, Carole 

Telephone No. - N? de téléphone 
(613) 858-9217 ( ) 


Buyer ld - Id de l'acheteur 
626zm 


FAX No. - N° de FAX 
(jr 


Increase (Decrease) - Augmentation (Diminution) 


$5.748,750.00 


Revised estimated cost Currency Type - Genre de devise 


| Cout révisé estimatif 


$24.088.987.13 CAD 
Digitadv signed by: Holden, 


Carole infil. | Carole 


we Dale: 2021.05.12 10:54:25 6400 
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AMENDMENT NO. 003 


This amendment is raised: 


(i) to exercise the first option to extend the Contract for the period from June 25, 2021 to December 24, 
2021; 


(ii) to increase the financial limitation of the Contract; and 
(iii) to make administrative revisions to the Contract. 


1. At Article 6.0 Contract Period 


Delete in its entirety. 


Insert: 


6.0 Contract Period 


(a) Contract Period: The "Contract Period" is the entire period of time during which the 
Contractor is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which began on June 25, 2020 and ends December 24, 
2021; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


(b) Option to Extend the Contract: 


(i) |The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to one additional six-month period under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


2. At Annex B, Basis of Payment: 


Delete in its entirety. 


Insert: Annex B, Basis of Payment, attached and forming part of the Contract. 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 
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ANNEX B 


BASIS OF PAYMENT 
The rates paid by Canada during the initial contract period will be the same as the rates paid during the 
contract option periods. All applicable taxes are extra. 


P.1 Change Management Level 1 

Consultant 

P.1 Change Management Level 2 

Consultant 

P.1 Change Management Level 3 

Consultant : 


A.6 Programmer / Software 
Level 1 | 
Developer 
A.6 Programmer / Software | 
Level 2 
Developer 
A.6 Programmer / Software D 
Level 3 | 
U 


A.11 PAT Tester | | Lee! 1 : 


I.5 Information Management 
Level 3 
Architect 
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TASK AUTHORIZATION FORM 


ACCENTURE INC. Contract Number: B9220-210014/002/ZM 


0500-5560-6762-54080- 
9274-1001141 
Commitment Number (PR): PR 152694 Financial Coding: 

0500-5563-6995-54080- 
9274-1001141 


Task Number: pie Amendment Number: 


Amendment #001 is raised to: 


- Amend the Description of the Project/Work required (highlighted in yellow) 
- Remove a Milestone/Deliverable and decrease the Payment and Schedule 


Amendment #001 decreases the value of the TA by for services, plus | for applicable 
taxes, for a total decrease of. 


Description of the Project / Work Required Asylum Digital Intake Minimum Viable Product 


(MVP): BACKGROUND: 


As the Government of Canada returns to business in a new COVID reality and the volume of applications increases, 
the IRCC needs to act quickly to automate application intake and submission processes for those wishing to claim 
asylum in Canada. Currently, applicants complete a paper form and submit it at a port of entry, at a Canada Border 
services Agency (CBSA) inland office or an Immigration, Refugees and Citizenship Canada (IRCC) inland office. 
Applications are then processed and data manually entered in the Global Case Management System (GCMS). CBSA 
or IRCC officials then determine if the individual is eligible to make an asylum claim. 


IRCC wishes to explore the option of completing and submitting asylum applications online by the applicant under 
this MVP along with the capability to upload supporting documents. 
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o Foran IRCC user, the following items form the basis for requirements definition: 
" Capability to search application by the user using Application ID using out of the box search 
= capability 
User interface to view an Application and associated data 
= Provide option to capture decisions on asylum applications (is it complete or does it require more 
= information from the applicant) 
Setup user dashboards using native platform capability (2 dashboards) 
=" Setup queues to list CBSA destined & IRCC destined applications. This will be done based on 
3 the attribute selected by the applicant on the application form 
= Template based output to assist manual data entry in GCMS (2 templates) 
Upload master & configuration data (no historical data migration) 


o Foran applicant filling in an application on a public-facing portal, the following items form the basis for 
reauirements definition: 


A high-level timeline is provided in Figure 2 below. 
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Figure 2 High Level Timeline 


| he following activities are Out of Scope for the Asylum Digital Intake MVP and not included in the tasks to 
be completed by the Contractor. 


L| 
p Y te — —— — —-— a — mmn P -— a 


DELIVERABLES 


For the Asylum Digital Intake MVP, the Contractor will provide the following deliverables: 


| Deliverable Inspection and Acceptance: The Project Lead, on behalf of the Technical Authority, will inspect and 
| accept the deliverables within 3 business days of submission from the Contractor. The Deliverable will be 
| deemed accepted after two (2) weeks from the date all Deliverables were submitted to the Technical Authority. 


Roles and Responsibilities | Contractor | Technical 
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Authority 


Development, Test and Production Environment Setup 


Project Management 


Functional Design R 


P AJ 
> 


Technical Design 


D | 
> | > 


Solution Development 


AJ 
> 


C 
C 
Unit Testing and Bug Fix 
Integration Testing Preparation, Execution 
Integration Testing Bug Fix R C 
UAT Preparation and Execution 
UAT Bug lix C 


R 


7 
7 
7 
7 


Deployment in QA and Production Environments 


Training (POC, Train the Trainer) 


Bilingual Translations 


R, À 
R, À 
R, À 
R, A 
R, A 
R, À 


A 
C 
A 
A 
C 
C 


R: Responsible Responsible for the performance of the work 

A: Accountable Ultimately responsible for activity; includes Yes/No 
authority 
C: Consulted Provides guidance and support 

I: Informed Must be informed of actions, progress and decisions. 


N/A All work to be conducted remotely. 


ravel Requirements: N/A All work to be conducted remote y. 


anguage Requirements: English. 


ther Conditions / Constraints: N/A. 


evel of Security Clearance Reliability Status. 
Required for the Contractor 
Personnel: 


9.1 Milestone Payment Schedule 


Payment Milestone | | Week | | Firm Price Amount (Taxes Extra 


boc eee 
MVP 
MVP 
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s.19(1) 


| s.20(1)(b) 
| 9.2 Total Cost 


- Cost Breakdown: 


1 Sub-Total of TA (Taxes Extra) (A): $390,000.00 


Applicable Taxes (B): $58,402,.50 


Total Cost of TA (T Included) (C= 


9.3 Key Contract Assumptions and Dependencies: 


Assumptions 
| + The Applicable Basis of Payment is a Firm TA Price for the tasks and deliverables identified in Section 
a 1 The Applicable Method of Payment is milestone payments for the milestones outlined in Section 9.1 
+ The Technical Authority will be responsible for the development of interfaces from and to existing IRCC 
systems. 
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Contractor personnel will not have access to the IRCC production environment and production data, including 
but not limited to Personal Identifiable Information (PII) data. Any communication with Contractor will require 


° the Technical Authority to ensure that no production or PII data is present. 
| 
e contractor personnel will not be part of the production operations and maintenance support for the 
production environment. 
. The project will be executed remotely with all working sessions, meetings, and workshops to be conducted 
virtually. Further details are provided in Appendix 1 (“Remote Work Protocols” ), | 
, The Technical Authority will be responsible for the training and change management that is required as part of 
new and changed business processes. 
The Technical Authority will be responsible for all infrastructure and environments and the associated costs, 
e Including the Microsoft Azure environments. 
The Technical Authority will be responsible for timely participation of IRCC technology and business 
a Stakeholders in planned working sessions, workshops, interviews, meetings, and demos throughout the 


project. 

The Technical Authority will be responsible for IRCC technology and business executive stakeholder 
availability for timely decision-making throughout the project. 

The Contractor and/or IRCC may propose a change to the scope, terms or conditions of this Task 
Authorization and such change shall only be effective when it is set forth in a writing executed by authorized 
representatives of all TA Amendment Once approved, such a change will be deemed to 
supplement or modify, as applicable, the terms and conditions of this TA to which it pertains. 


| Asylum Digital Intake MVP. The following additional scope specific assumptions and dependencies are included 
| for the Asylum Diaital Intake MVP as provided below: 


, The Technical Authority will work together with Contractor to create and provision the pre-production 
environment according to the agreed upon release plan and timelines. The Technical Authority will provide full 
access to the DEV environment, suitable access to the TEST environment to enable Contractor resources to 
perform testing, troubleshooting and deployments. 

* . The Technical Authority is responsible for deployments to non-development environments and will make 


available deplo cent resources with adequate skills and availability that can successfullv follow deployment 
instructions and ensure releases are deployed within the timeframes required. The Contractor's team can assist 


: Technical Authority in Punang the deployment processes. 


TL a Ta anlal A. LL aM adan UT aaan lmam ee ^CW&-.l.cI.-h.. aM iua iua ee ee ol FPFX-...-—- A maan Masna FicLf- ne 
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Dependencies: 
a = 


The key roles of Project Manager, Product Owner, Functional SME and Technical SME to be identified and 
assigned by the Technical Authority prior to the start of the project with sufficient capacity to support the Asylum 
Digital Intake MVP project. 

All available, relevant documentation, including high-level business process diagrams, and user story backlog to 
be provided bv the Technical Authority prior to the start of the proiect. 

. Environment provisioning to be completed prior to the start of the project by IRCC's infrastructure, security, and 


technology operations teams. 


Production deployment and rollout to be led by the IRCC infrastructure and technology operations teams, with 
support and guidance from the Contractor on setting up the deployment processes. 


Portal content will be mouded bv IRCC 


Appendix 1 
Remote Work Protocols 


| This Appendix 1 sets out the remote work protocols to be followed by the Parties. In response to employee health 

| and safety concerns related to the COVID-19 outbreak, the Parties have agreed that the Contractor will implement a 
| remote work solution in which, effective July 20, 2020, contractor personnel performing services under this Task 

| Authorization will work remotely using the Contractor provided laptops. 


| The Parties acknowledge that implementation of a remote work model will necessarily impact the services, and agree 
| that: 
| Contractor personnel covered by the remote work solution will be advised of the Remote Work Protocols; 
Contractor will provide training to any Contractor personnel working remotely that covers the Remote 
Work Protocols; 


| Contractor will be responsible for security incidents arising from the implementation of the agreed remote work solution | 
to the extent caused by Contractor failure to comply with the Remote Work Protocols. For purposes of the agreed | 
| remote work solution, Contractor will not be responsible for complying with any security requirements that differ or 

| conflict with the Remote Work Protocols. 
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Workstations: 
a Accenture will implement controls for all workstations/laptops on Accenture provided devices that are used in 


connection with service delivery/receipt incorporating the following: Encrypted hard drive; | 
Software agent that manages overall compliance of workstation and reports a minimum on a monthly basis to | 


D. 

a à central server; 

a Patching process to ensure workstations are current on all required patches; 

a Ability to prevent non-approved software from being installed (e.g., peer-to-peer software); 
e Antivirus with a minimum weekly scan; 

ə Firewalls installed; 


Data Loss Prevention tool; and 
Web filtering. 


Access Control: 
The Parties will comply with the following controls for their respective infrastructure: 


Enable two-factor authentication for their respective VPNs; 


IRCC will promptly provide authentication credentials for Accenture personnel, including any additional 
* requirements to support IRCC's two-factor authentication: 


Promptly deactivate authentication credentials where such credentials have not been used for a period of time 


° (such period of non-use not to exceed six months); 
. Deactivate authentication credentials upon notification that access is no longer needed (e.g., employee 
termination, project reassignment, etc.) within two business days; and 
Manage the access controls using the least privilege access protocols where applicable. 
Connectivity: 
Where Accenture personnel connect to Accenture networks and infrastructure, Accenture is responsible for 
... applying Accenture standard technical and organizational security controls to such Accenture-provided 
: workstation/laptop and the Accenture environment. 
Where Accenture personnel are using Accenture provided laptops and accessing the IRCC network, 
environments and systems, IRCC is responsible for applying IRCC's standard technical and organizational 
: security controls in respect of such network, environments and systems to the IRCC's network and 
environments. 
Accenture cannot confirm that the wireless network used by such Accenture personnel is protected with 
agreed upon security standards. 
IIRCC Standards: 


ITo the extent reasonably possible, Contractor personnel working remotely will continue to abide by the applicable 
IKUL policies ana srandaras in perrorming tne Services. Sucn policies govern ana control witnin the IKUC s systems 


land environments. 


Name, Title and Signature of Individual Authorized 


to Sign on Behalf of Contractor 
Signature: 


Signatures (Client) 
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Name, Title and Signature of Technical 
Authority to Sign on Behalf of CIC 


Name, Title and Signature of CIC Procurement 
Representative to Sign on Behalf of CIC 


Name, Title and Signature of Contracting 
Authority to Sign on Behalf of Public Works 
and Government Services Canada 


Amendment Number: 


Immigration, Refugees Immigration, Réfugiés 
i + il and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Buyer ID: 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms and 


conditions set out herein, referred to herein, or attached 


attached sheets at the price set out there of. 
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TASK AUTHORIZATION FORM 


0500-5560-6762-54080- 
9274-1001141 
Commitment Number (PR#): PR 152694 Financial Coding: 


0500-5563-6995-54080- 
9274-1001141 


. 7114034 . 
Task Number: A# 003 Amendment Number: 


Amendment #001 is raised to: 


-  Amend the Description of the Project/Work required (highlighted in yellow) 
- Remove a Milestone/Deliverable and decrease the Payment and Schedule 


Amendment #001 decreases the value of the TA by | for services, plus ‘or applicable 
taxes, for a total decrease of 


Description of the Project / Work Required — Asylum Digital Intake Minimum Viable Product (MVP): 


BACKGROUND: 


As the Government of Canada returns to business in a new COVID reality and the volume of applications increases, 
the IRCC needs to act quickly to automate application intake and submission processes for those wishing to claim 
asylum in Canada. Currently, applicants complete a paper form and submit it at a port of entry, at a Canada Border 
Services Agency (CBSA) inland office or an Immigration, Refugees and Citizenship Canada (IRCC) inland office. 
Applications are then processed and data manually entered in the Global Case Management System (GCMS). CBSA 
or IRCC officials then determine if the individual is eligible to make an asylum claim. 


IRCC wishes to explore the option of completing and submitting asylum applications online by the applicant under this 
MVP along with the capability to upload supporting documents. 


TASKS 


For IRCC's asylum digital intake Power Platform MVP, the Contractor will: 
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o ForanIRCC user, the following items form the basis for requirements definition: 
= Capability to search application by the user using Application ID using out of the box search 
capability 
= User interface to view an Application and associated data 
= Provide option to capture decisions on asylum applications (is it complete or does it require more 
information from the applicant) 
= Setup user dashboards using native platform capability (2 dashboards) 
2 Setup queues to list CBSA destined & IRCC destined applications. This will be done based on 
the attribute selected by the applicant on the application form 
= Template based output to assist manual data entry in GCMS (2 templates) 
=" Upload master & configuration data (no historical data migration) 
n | 
o Foran applicant filing in an application on a public-facing portal, the following items form the basis for 
requirements definition: 


A high-level timeline is provided in Figure 2 below. 
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Rick if Past MVE 


š 3 * d MVE Closure 


: Sie Demo Demo / POC Demo Demo 113 weeks) 


point 


Figure 2 High Level Timeline 


The following activities are Out of Scope for the Asylum Digital Intake MVP and not included in the tasks to be 
completed by the Contractor. 


DELIVERABLES 


For the Asylum Digital Intake MVP, the Contractor will provide the following deliverables: 


Deliverable Inspection and Acceptance: The Project Lead, on behalf of the Technical Authority, will inspect and 
accept the deliverables within 3 business days of submission from the Contractor. The Deliverable will be deemed 
accepted after two (2) weeks from the date all Deliverables were submitted to the Technical Authority. 
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CL e 
Developmen: Testand Producton Envronmem Sep — [| [RA 
Pret anagement [RAR 
Soutien eva fr [1 
uteroan i ë ao [i 
UNT Preparaon arseen [ra 
renna POC, Taine Trane ho [RA 


R: Responsible — Responsible for the performance of the work 

A: Accountable — Ultimately responsible for activity; includes Yes/No authority 
C: Consulted — Provides guidance and support 

I: Informed — Must be informed of actions, progress and decisions. 


3. Work Location: N/A — All work to be conducted remotely. 


4. Invoice sent to: IRCC.DSBFINANCEADMIN-DGSNFINANCEADMIN.IRCC@cic.gc.ca 


6. Language Requirements: English. 


8. Level of Security Clearance Reliability Status. 
Required for the Contractor 
Personnel: 


9. Contractor’s Response: 


9.1 Milestone Payment Schedule 


Payment Milestone | Week | Firm Price Amount (Taxes Extra) 
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9.2 Total Cost 


Cost Breakdown: 


A.1 Application/ Software 
Architect — Level 3 


B.3 Business Consultant — Level 2 


A.11 Tester — Level 1 


A.6 Programmer/ Software 
Developer — Level 1 
A.6 Programmer/ Software 
Developer — Level 2 


P.8 Project Leader — Level 3 


A.6 Programmer/ Software 
Developer — Level 1 
A.1 Application/ Software Architect- 
Level 3 


P.5 Project Executive - Level 3 


P.5 Project Executive - Level 3 


A.1 Application/ Software Architect 
— Level 3 


B.3 Business Consultant — Level 2 


A.11 Tester — Level 1 


A.6 Programmer/ Software 
Developer — Level 1 
A.6 Programmer/ Software 
Developer — Level 2 


P.8 Project Leader — Level 3 


A.6 Programmer/ Software 
Developer — Level 1 
A.1 Application/ Software Architect- 
Level 3 


P.5 Project Executive - Level 3 


P.5 Project Executive - Level 3 


Amendment Number: 


s.20(1)(b) 


s.19(1) 
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PT Sub-Total of TA (Taxes Extra) (A): $390,000.00 


SEEN Applicable Taxes (B): $58,402,.50 


A + B): 


9.3 Key Contract Assumptions and Dependencies: 


Assumptions 


e The Applicable Basis of Payment is a Firm TA Price for the tasks and deliverables identified in Section 1 
e [he Applicable Method of Payment is milestone payments for the milestones outlined in Section 9.1 
e [he Technical Authority will be responsible for the development of interfaces from and to existing IRCC 


Systems. 
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e Contractor personnel will not have access to the IRCC production environment and production data, including 
but not limited to Personal Identifiable Information (PII) data. Any communication with Contractor will require 
the Technical Authority to ensure that no production or PII data is present. 


e Contractor personnel will not be part of the production operations and maintenance support for the production 
environment. 

e The project will be executed remotely with all working sessions, meetings, and workshops to be conducted 
virtually. Further details are provided in Appendix 1 (“Remote Work Protocols"). 

e [he Technical Authority will be responsible for the training and change management that is required as part of 
new and changed business processes. 

e The Technical Authority will be responsible for all infrastructure and environments and the associated costs, 
including the Microsoft Azure environments. 

e [he Technical Authority will be responsible for timely participation of IRCC technology and business 
stakeholders in planned working sessions, workshops, interviews, meetings, and demos throughout the 
project. 

e [he Technical Authority will be responsible for IRCC technology and business executive stakeholder 
availability for timely decision-making throughout the project. 

e [he Contractor and/or IRCC may propose a change to the scope, terms or conditions of this Task 
Authorization and such change shall only be effective when it is set forth in a writing executed by authorized 
representatives of all Parties (“TA Amendment’). Once approved, such a change will be deemed to 
supplement or modify, as applicable, the terms and conditions of this TA to which it pertains. 


Asylum Digital Intake MVP. The following additional scope specific assumptions and dependencies are included for 
the Asylum Digital Intake MVP as provided below: 


7! 1" L| s r 11 1" Lu "Ir og LI oat 1 A A 1" m * 
e. 


e The Technical Authority will work together with Contractor to create and provision the pre-production 
environment according to the agreed upon release plan and timelines. The Technical Authority will provide full 
access to the DEV environment, suitable access to the TEST environment to enable Contractor resources to 
perform testing, troubleshooting and deployments. 

. The Technical Authority is responsible for deployments to non-development environments and will make 
available deployment resources with adequate skills and availability that can successfully follow deployment 
instructions and ensure releases are deployed within the timeframes required. The Contractor's team can assist 
Technical Authority in building the deployment processes. 
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Dependencies: 


e | he Key roles or Project Manager, Product Owner, Functional SME and Iecnnical SIME to be Identitied and 
assigned by the Technical Authority prior to the start of the project with sufficient capacity to support the Asylum 
Digital Intake MVP project. 

e All available, relevant documentation, including high-level business process diagrams, and user story backlog to 
be provided by the Technical Authority prior to the start of the project. 

e Environment provisioning to be completed prior to the start of the project by IRCC's infrastructure, security, and 
technology operations teams. 


° Production deployment and rollout to be led by the IRCC infrastructure and technology operations teams, with 
support and guidance from the Contractor on setting up the deployment processes. 


. Modification on canada.ca website to provide link to target asylum portal will be done by IRCCs IT team 
e Portal content will be provided by IRCC 


Appendix 1 
Remote Work Protocols 


This Appendix 1 sets out the remote work protocols to be followed by the Parties. In response to employee health and 
safety concerns related to the COVID-19 outbreak, the Parties have agreed that the Contractor will implement a 
remote work solution in which, effective July 20, 2020, contractor personnel performing services under this Task 
Authorization will work remotely using the Contractor provided laptops. 


The Parties acknowledge that implementation of a remote work model will necessarily impact the services, and agree 
that: 
e Contractor personnel covered by the remote work solution will be advised of the Remote Work Protocols; 
e Contractor will provide training to any Contractor personnel working remotely that covers the Remote Work 
Protocols; 


Contractor will be responsible for security incidents arising from the implementation of the agreed remote work solution 
to the extent caused by Contractor failure to comply with the Remote Work Protocols. For purposes of the agreed 
remote work solution, Contractor will not be responsible for complying with any security requirements that differ or 
conflict with the Remote Work Protocols. 
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orkstations: 

e Accenture will implement controls for all workstations/laptops on Accenture provided devices that are used in 
connection with service delivery/receipt incorporating the following: Encrypted hard drive; 

e Software agent that manages overall compliance of workstation and reports a minimum on a monthly basis to 
a central server: 

e Patching process to ensure workstations are current on all required patches; 

e Ability to prevent non-approved software from being installed (e.g., peer-to-peer software); 

e Antivirus with a minimum weekly scan; 

e Firewalls installed; 

e Data Loss Prevention tool; and 

e Web filtering. 


Access Control: 
The Parties will comply with the following controls for their respective infrastructure: 


e Enable two-factor authentication for their respective VPNs; 

e IRCC will promptly provide authentication credentials for Accenture personnel, including any additional 
requirements to support IRCC’s two-factor authentication; 

e Promptly deactivate authentication credentials where such credentials have not been used for a period of time 
(such period of non-use not to exceed six months); 

e Deactivate authentication credentials upon notification that access is no longer needed (e.g., employee 
termination, project reassignment, etc.) within two business days; and 

e Manage the access controls using the least privilege access protocols where applicable. 


Connectivity: 

e Where Accenture personnel connect to Accenture networks and infrastructure, Accenture is responsible for 
applying Accenture standard technical and organizational security controls to such Accenture-provided 
workstation/laptop and the Accenture environment. 

e Where Accenture personnel are using Accenture provided laptops and accessing the IRCC network, 
environments and systems, IRCC is responsible for applying IRCC's standard technical and organizational 
security controls in respect of such network, environments and systems to the IRCC's network and 
environments. 

e Accenture cannot confirm that the wireless network used by such Accenture personnel is protected with 
agreed upon security standards. 


IRCC Standards: 

To the extent reasonably possible, Contractor personnel working remotely will continue to abide by the applicable 
IRCC policies and standards in performing the Services. Such policies govern and control within the IRCC's systems 
and environments. 


Name, Title and Signature of Individual Authorized 
to Sign on Behalf of Contractor 
oignature: 


Aanaging Director a 


Date: April 22, 024 


(type or print) 


Signatures (Client) 
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Name, Title and Signature of Technical Authority 
to Sign on Behalf of CIC 


Name, Title and Signature of CIC Procurement 
Representative to Sign on Behalf of CIC 


Name, Title and Signature of Contracting 
Authority to Sign on Behalf of Public Works and 
Government Services Canada 


Immigration, Refugees Immigration, Réfugiés 
i + il and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accés à l'information 


Amendment Number: Buyer ID: 


Digitally signed by 
Subhani, Omar 
Date: 2021.04.22 
09:37:54 -04'00' 


Subhani, 


Signature; Omar 


Date: 


Digitally signed by 


Signature: Stra ngemor . Strangemore, Jessica 
e, Jessica | 


Date: 2021.04.22 


Date: 14:06:03 -04'00' 


Digitally signed by: Holden, 


UE l 4 | | Carole 
Date: 2021.04.22 14:33:15 - 


Signature: 00 


Date: 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms and 
conditions set out herein, referred to herein, or attached hereto, the services listed herein and in any attached 


sheets at the price set out there of. 
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TASK AUTHORIZATION FORM 


ACCENTURE INC. Contract Number: B9220-210014/002/ZM 
| : ON 0500-0640-6762-54080- 
Commitment Number (PR#): PR 153322 Financial Coding: 9220-1001081 
/114940 ; 
Task Number: Ait 007 Amendment Number: 


Description of the Project / Work Required — Continuation of Asylum Digital Intake Minimum Viable Product 
(MVP): 


BACKGROUND: 


As the Government of Canada returns to business in a new COVID reality and the volume of applications increases, 
the IRCC needs to act quickly to automate application intake and submission processes for those wishing to claim 
asylum in Canada. Currently, applicants complete a paper form and submit it at a port of entry, at a Canada Border 
services Agency (CBSA) inland office or an Immigration, Refugees and Citizenship Canada (IRCC) inland office. 
Applications are then processed and data manually entered in the Global Case Management System (GCMS). CBSA 
or IRCC officials then determine if the individual is eligible to make an asylum claim. 


IRCC wishes to continue exploring the option of completing and submitting asylum applications online by the applicant 
under this MVP along with the capability to upload supporting documents. 


The continuation of work from Task Authorization 003 for the Asylum MVP reflects environment readiness timelines 
and associated duration required to allow sufficient user acceptance testing, to implement environment-specific 
configurations for in-Canada verification and to support IRCC administrators as they establish the environments. 
scope will focus on the following items: 

- Anew functional requirement associated with conversion of files to a PDF/A format on upload. 

- Audit log. Provide guidance on using out of the box audit reporting to support IM/IT and business 
requirements. Identify potential tools that IRCC can evaluate for further custom reporting. Core requirements 
are the ability to extract the Audit Logs in readable and printable format; capabilities around purging audit logs 
to support different parameters (FROM a date TO a date; name of individual, etc.) 
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- Web Accessibility Guidelines. Based on the WCAG assessment provided by IRCC, 


a d CN zd ~ Focus for the MVP is WCAG for the public-facing Portal. 


TASKS 


For continuation of the IRCC's asylum digital intake Power Platform MVP, the Contractor will: 


The following activities are Out of Scope for the continuation of the Asylum Digital Intake MVP and not included in the 
tasks to be completed by the Contractor. 
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DELIVERABLES 


For the continuation of the Asylum Digital Intake MVP, the Contractor will provide the following deliverables: 


Deliverable Inspection and Acceptance: The Project Lead, on behalf of the Technical Authority, will inspect and 
accept the deliverables within 3 business days of submission from the Contractor. The Deliverable will be deemed 
accepted after two (2) weeks from the date all Deliverables were submitted to the Technical Authority. 


Roles and Responsibilities Contractor Technical 
Authority 


Developmen, Testena Proton Envrenmentsenp — [| [ra 
Poan [RR fr — 
Soutien Devant Ra 
Cut reing an Bug BR [i 


TS CS CEE 
Tenra (806 ane ann [| fra 


R: Responsible — Responsible for the performance of the work 

A: Accountable — Ultimately responsible for activity; includes Yes/No authority 
C: Consulted — Provides guidance and support 

I: Informed — Must be informed of actions, progress and decisions. 


3. Work Location: N/A — All work to be conducted remotely. | 


4. Invoice sent to: IRCC. FINInvoices- FacturesFIN.IRCC@cic.gc.ca [send copy of invoice to: 


5. Travel Requirements: N/A — All work to be conducted remotely. 
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6. Language Requirements: English. 


8. Level of Security Clearance Reliability Status. 


Required for the Contractor 
Personnel: 
9. Contractor's Response: 


9.1 Milestone Payment Schedule 


Payment Milestone | | | Week | Firm Price Amount (Taxes Extra) 
June 22, 2021 


June 9, 2021 


9.2 Total Cost 


Cost Breakdown: 


i 
Architect — Level 3 
A.1 Application/ Software 
Architect — Level 3 


B.3 Business Consultant — Level 2 


© 
D 
O 
& 
O 
2 
Ó 
= 
Y 
— 
D 


— Level 2 
A.11 Tester — Level 1 


A.11 Tester — Level 1 


A.6 Programmer/ Software 
Developer — Level 1 
A.6 Programmer/ Software 
Developer — Level 3 


— 
— 
— 
D 
Ó 
2 
2 
o 
re) 
a 
< 
> 
=" 
O 
2 
+ 
(D 
Q 
rt 


P.8 Project Leader — Level 3 


A.6 Programmer/ Software 
Developer — Level 1 
A.1 Application/ Software Architect- - 
Level 3 
A.1 Application / Software Architect, 
Level 1 


P.5 Project Executive - Level 3 


P.5 Project Executive - Level 3 


MN MEM “$585,575.00 
OD Applicable Taxes (B): $87,689.86 


Total Cost of TA (Taxes Included) (C= 
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9.3 Key Contract Assumptions and Dependencies: 


Assumptions 

e The Applicable Basis of Payment is a Firm TA Price for the tasks and deliverables identified in Section 1 

e [he Applicable Method of Payment is milestone payments for the milestones outlined in Section 9.1 

e [he Technical Authority will be responsible for the development of interfaces from and to existing IRCC 
systems. 

e Contractor personnel will not have access to the IRCC production environment and production data, including 
but not limited to Personal Identifiable Information (PII) data. Any communication with Contractor will require 
the Technical Authority to ensure that no production or PII data is present. 


e Contractor personnel will not be part of the production operations and maintenance support for the production 
environment. 

e The project will be executed remotely with all working sessions, meetings, and workshops to be conducted 
virtually. Further details are provided in Appendix 1 (“Remote Work Protocols"). 

e [he Technical Authority will be responsible for the training and change management that is required as part of 
new and changed business processes. 

e [he Technical Authority will be responsible for all infrastructure and environments and the associated costs, 
including the Microsoft Azure environments. 

e The Technical Authority will be responsible for timely participation of IRCC technology and business 
stakeholders in planned working sessions, workshops, interviews, meetings, and demos throughout the 
project. 

e The Technical Authority will be responsible for IRCC technology and business executive stakeholder 
availability for timely decision-making throughout the project. 

e [he Contractor and/or IRCC may propose a change to the scope, terms or conditions of this Task 
Authorization and such change shall only be effective when it is set forth in a writing executed by authorized 

representatives of all Parties (“TA Amendment’). Once approved, such a change will be deemed to 

supplement or modify, as applicable, the terms and conditions of this TA to which it pertains 


Asylum Digital Intake MVP. The following additional scope specific assumptions and dependencies are included for 
the continuation of the Asylum Digital Intake MVP as provided below: 


= an . . - PED "REI PE "ama c . "an P ^ ^ an -— € 


e The Technical Authority will work together with Contractor to create and provision the pre-production 
environment according to the agreed upon release plan and timelines. The Technical Authority will provide full 
access to the DEV environment, suitable access to the TEST environment to enable Contractor resources to 
perform testing, troubleshooting and deployments. 

° The Technical Authority is responsible for deployments to non-development environments and will make 
available deployment resources with adequate skills and availability that can successfully follow deployment 
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instructions and ensure releases are deployed within the timeframes required. The Contractor's team can assist 
Technical Authority in building the deployment processes. 


Dependencies: 


The key roles of Project Manager, Product Owner, Functional SME and Technical SME to be identified and 
assigned by the Technical Authority prior to the start of the project with sufficient capacity to support the Asylum 
Digital Intake MVP project. 

All available, relevant documentation, including high-level business process diagrams, and user story backlog to 
be provided by the Technical Authority prior to the start of the project. 

Environment provisioning to be completed prior to the start of the project by IRCC's infrastructure, security, and 
technology operations teams. 


Production deployment and rollout to be led by the IRCC infrastructure and technology operations teams, with 
support and guidance from the Contractor on setting up the deployment processes. 1 


Modification on canada.ca website to provide link to target asylum portal will be done by IRCCs IT team 
Portal content will be provided by IRCC 


Appendix 1 
Remote Work Protocols 


This Appendix 1 sets out the remote work protocols to be followed by the Parties. In response to employee health and 
safety concerns related to the COVID-19 outbreak, the Parties have agreed that the Contractor will implement a 
remote work solution in which, effective July 20, 2020, contractor personnel performing services under this Task 
Authorization will work remotely using the Contractor provided laptops. 
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The Parties acknowledge that implementation of a remote work model will necessarily impact the services, and agree 
that: 
e Contractor personnel covered by the remote work solution will be advised of the Remote Work Protocols; 
e Contractor will provide training to any Contractor personnel working remotely that covers the Remote Work 
Protocols; 


Contractor will be responsible for security incidents arising from the implementation of the agreed remote work solution 
to the extent caused by Contractor failure to comply with the Remote Work Protocols. For purposes of the agreed 
remote work solution, Contractor will not be responsible for complying with any security requirements that differ or 
conflict with the Remote Work Protocols. 


orkstations: 

e Accenture will implement controls for all workstations/laptops on Accenture provided devices that are used in 
connection with service delivery/receipt incorporating the following: Encrypted hard drive; 

e Software agent that manages overall compliance of workstation and reports a minimum on a monthly basis to 
a central server: 

e Patching process to ensure workstations are current on all required patches; 

e Ability to prevent non-approved software from being installed (e.g., peer-to-peer software); 

e Antivirus with a minimum weekly scan; 

e Firewalls installed; 

e Data Loss Prevention tool; and 

e Web filtering. 


Access Control: 
The Parties will comply with the following controls for their respective infrastructure: 


e Enable two-factor authentication for their respective VPNs; 

e IRCC will promptly provide authentication credentials for Accenture personnel, including any additional 
requirements to support IRCC's two-factor authentication; 

e Promptly deactivate authentication credentials where such credentials have not been used for a period of time 
(such period of non-use not to exceed six months); 

e Deactivate authentication credentials upon notification that access is no longer needed (e.g., employee 
termination, project reassignment, etc.) within two business days; and 

e Manage the access controls using the least privilege access protocols where applicable. 


Connectivity: 

e Where Accenture personnel connect to Accenture networks and infrastructure, Accenture is responsible for 
applying Accenture standard technical and organizational security controls to such Accenture-provided 
workstation/laptop and the Accenture environment. 

e Where Accenture personnel are using Accenture provided laptops and accessing the IRCC network, 
environments and systems, IRCC is responsible for applying IRCC's standard technical and organizational 
security controls in respect of such network, environments and systems to the IRCC's network and 
environments. 

e Accenture cannot confirm that the wireless network used by such Accenture personnel is protected with 
agreed upon security standards. 


IRCC Standards: 

To the extent reasonably possible, Contractor personnel working remotely will continue to abide by the applicable 
IRCC policies and standards in performing the Services. Such policies govern and control within the IRCC's systems 
and environments. 
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$ Immigration, Refugees Immigration, Réfugiés 
and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
S.1 9(1 ) L'information divulguée en vertu de la loi sur l'accès à l'information 


Solicitation Number: Amendment Number: Buyer ID: 


Name, Title and Signature of Individual Authorized 
to Sign on Behalf of Contractor 
- Signature: _ 


Managing Director 


Name, Title and Signature of Technical Authority 


. : 
Wo 
: AAA ASS RER aN, 


Date: 2021.09.28 


Date: — r, Nancy _…….08:58:20--04'00' 
(type or print) | 
Name, Title and Signature of CIC Procurement 


Representative to Sign on Behalf of CIC Digitally signed by 


Sig nature Strangemo Strangemore, Jessica 


` Date: 2021.09.28 
Date: fe, JESSICA esat 


Name, Title and Signature of Contracting 
Authority to Sign on Behalf of Public Works and 
Government Services Canada 


Signé 
numériquement par : 


Signatu re: Y Lo lleve | 
| ; Cy Chouinard, Judith : 


tO Date---2021.09.28 
15:16:39 -04'00' 


Date: 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms and 


conditions set out herein, referred to herein, or attached hereto, the services listed herein and in any attached 
sheets at the price set out there of. 
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